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ANNEX 13. QUICKWINS FROMTHE LOCAL
STRUCTURES Q2.2]

Regions / 10 Examples of Quick Win by Commune team during

Municipalities Q2 FY2lI

Support of the commune on the use of communal WASH

Alaotra Mangoro / budget

Tanambe Results: The municipality had just purchased a Kubota to

collect the garbage via the communal WASH budget

Advocacy on increasing WASH budget and using it

Alaotra Mangoro/ Regylts: The communal WASH budget has increased by

Ambohiboromanga || 000,000 Ariary. Part of this budget has already been used to
pay the STEAH and cover the fuel cost to monitor latrines.

Petition, community team meeting, special session,

VATOVAVY

FITOVINANY / Results: Increase of the wash budget by 23,300,000 Ar for the

Tolongoina rehabilitation of water system, implementation of water drainage
channels, construction of washhouse and toilets
Exchange meeting, analysis of situations, analysis of needs in
WASH,

VATOVAVY

FITOVINANY / Results: Increase in the wash budget of 13,032,469 Ar for

Saharefo sewerage networks, drinking water supply, STEAH salary ;

Installation of the notice board and idea box.

Community Team Meeting and field visit made by the STEAH
Atsinanana /
Sahamatevina Results: the STEAH compiles village ODF action plans at the

communal level

Mobilization of the STEAH

Atsinanana / Ifasina Results: 5 fokontany became ODF, and three fokontany

I maintained ODF status; Good progress on behavior change in
hygiene, increased sales of WASH product with the support of
STEAH.

Extension of the drinking water system and mobilization of

Vakinankaratra / . . \
private operators with the commune's funds

Ambohimandroso
Results: 02 fokontany with new access to water, installing 15
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Regions / 10 Examples of Quick Win by Commune team during

Municipalities Q2 FY2I

private connections and 4 BF allowing access to 500 people.

Cleaning of the catchment and filter and action to protect the

watershed of an existing Water System on the initiative of
STEAH

Vakinankaratra /
Ambohimanambola

Results: Water is clean, free of debris and waste

Haut Matsiatra / Application of STEAH Maintenance Training
Androy and

Results: Rehabilitation of 6 taps at the initiative of the
Fandrandava

municipality

Training, Follow-up, and coach of STEAH on CLTS
Amoron’i Mania/
Tsarasaotra Results: Fight against open defecation and construction of

public latrines by the commune

Region / 10 Examples of Quick win from Accountability mechanism
Municipality Q2 FY2I
Vatovavy Community meeting leading to a discussion on open defecation within
Fitovinany / the coffee field

Mahamaibe
Results: Use of communal police forces to monitor coffee fields and

identify latrines, Persuasion of traditional authorities to establish Dina
to fight open defecation. These actions held to a significant reduction
in open defecation

Vatovavy Community meeting led to a discussion of the need for means to
Fitovinany / ensure the follow-up of the cleanliness of the villages
Vohimasy

Results: Establishment of a budget by the commune for the
monitoring activities

Atsinanana / Complaint supported by the ASUREP about frequent cuts in water
Fanandrana services during a community meeting

Results: Fixing of water cut-off times after a community meeting

Atsinanana / Discussion about progress in WASH during a community meeting

Anjah
njahamana Results: Promotion of Wash products to the Fokontany; progress in
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Region / 10 Examples of Quick win from Accountability mechanism

Municipality Q2 FY2lI

self-proclaimed ODF initiative of many communities in Anjahamana.

Atsinanana / Discussion about progress in WASH during a community meeting

Ambalarondra
Results: reinforcement of "Asa tana maro" activities for the

sanitation of villages, increase of ODF villages.

Atsinanana / Community Score Card on Water (CSC) services

Andovoranto
Results: Improvement of consumption of drinking water by the

community and the improvement of the quality of water services
following the CSC

Atsinanana / Complaint about the cleanliness of the villages

Ambalavolo
Results: decrease of the level of dirt in the commune following the

installation of garbage bins in response to complaints

Atsinanana / Community Meeting led a discussion to the cleanliness of villages

Nih
fherenana Results: acceptance of DINA by the whole community to keep the

commune clean

Atsinanana / Community meeting highlighted challenge on water resource
Ifasina Ill protection

Results: Respect for reforested areas around the watersheds within
the commune

Vakinankaratra Community Score Card with the STEAH
/

. .. Results: Construction of latrines at the commune office, Renewal of
Ambohimiarivo

the STEAH contract
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Region / Ten examples of Communal WASH-CSO s Advocacy
Municipalities Success during Q2 /FY2I
Vatovavy Advocacy with the municipality to clarify the price of water
Fitovi /
ifovinany Results: Community trained on water meter reading and water-
Andemaka ] -
saving practice.
Vatovavy Advocacy on the respect of the commune engagement
Fitovi /
iFovinany Results: Construction of a latrine at the commune office as
Zafindrafady
planned
Atsinanana / OSCEAH Advocacy for the rehabilitation of a failing VWater supply
Lohariandava system
Results: Tree planting in the spring watershed. The water point
and water tank have been rehabilitated.
Atsinanana / OSCEAH relayed the community's complaints about a company's
Ampasimadinika pollution of their water sources.

M |
Shampol Results: The challenge was discussed within the SLC, and

dialogues were made with the company that accepted repairing the
damages and paying the penalty decided by the commune.

Atsinanana / OSCEAH Advocate the right to access toilets at marketplaces and
Niherenana the need to protect water resources

Results: Plan and budget for the construction of public toilets at
the marketplace developed, and trees have been planted at the
watershed

OSCEAH Advocate the right to access toilets at marketplaces
Results: Ongoing budget allocation for the improvement of the
latrine within the marketplace

Vakinankaratra /
Andranofito

OSCEAH Advocate to protect water resources
Vakinankaratra /
Mandritsara Results: 400 young plants granted by the municipality were

planted in the watershed of the Amkabahaba water supply system

Advocacy of the OSCEAH to the right to have access to hand

Vakinankaratra / washing within the administrative office
Antsoatany
Results: Setting up handwashing facilities at each institution

Vakinankaratra / OSCEAH's advocacy for the commune's leadership to accelerate
Andranomanelatra the adoption of improved latrines by households.
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Region / Ten examples of Communal WASH-CSO s Advocacy

Success during Q2 /FY2I

Municipalities

Results: A communal bylaw on the use of improved latrines has
been approved. Building permits will only be issued if the
construction plan includes the construction of latrines

OSCEAH's advocacy on the right of access to decent toilets at

Vakinankaratra / school

Mandrosohasina
Results: Improvement of latrines in all schools in the commune

Region / 10 examples of Success from the dialogue within SLC (local

structure of dialogue) during Q2 /FY21

Municipalities

Vatovavy
Fitovinany /
Ankarimbelo

The SLC undertake a dialogue to strengthen the commune's chance to
win a regional sanitation competition

Results: The SLC proposed a DINA (local bylaw) that was adopted by
the commune and discussed with the community

The SLC discussed and analyzed the level reached by the commune in

Vatovav
Fitovina: / terms of WASH sector governance
.Y Results: Improvements have been agreed upon for WASH sector

Amboanjo . . .

monitoring and accountability mechanisms

A discussion was held about working with the private sector, the
Vatovavy interest in moving to volumetric measurements for water consumption
Fitovinany /
Bekatra Results: The NGO Tehina has decided to put in place VWater meters on

the water supply systems it manages

Atsinanana /
Antsampanan
a

A dialogue was initiated within the SLC involving the restaurant and
hotel owners of the commune to reinforce the practice of hygiene

Results: Use of handwashing device and install signs requiring hand
washing before entering the restaurant and hotel.

Atsinanana /
Ranomafana
East

The SLC consulted on a sanitation bylaw and initiated a discussion on
measures to protect water resources

Results: The discussed law has been applied, and reforestation actions
have been implemented to protect the watershed

Atsinanana /
Ampasimbe

Le SLC s’est concerté sur le budget communal

Results: Insertion of a budget line for the WASH sector that allowed
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Region / 10 examples of Success from the dialogue within SLC (local

Municipalities structure of dialogue) during Q2 /FY21

the installation of garbage containers in the commune

The SLC has initiated a discussion on the sanitation situation in the
Atsinanana / municipality

Antanambao
Mahatsara Results: The communal council adopt as its objective the achievement

of ODF status for the commune composed of 5 fokontany.

In its periodic meetings, the SLC debates and monitors the progress of

Atsinanana / open defecation control on an ongoing basis

Amboditavol
o

Results: good coordination between STEAH and the actors to
implement the plan and the verification of achievements. The self-
proclaimed ODF of the commune is planned soon.

The SLC discussed the lack of land to build toilets in some localities,

Atsinanana/  pjpdering progress towards ODF.
Tanambao
Vahatrakaka  Results: A solution has been found between the different landowner

following dialogue

The SLC concerted on the results of the control of the water supply

Ntsinananal/ infrastructures carried out by the STEAH

Tsivangiana Results: Reinforcements have been provided to the community in

charge of managing the specified water supply system
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