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ANNEX 13. QUICK WINS FROM THE LOCAL 
STRUCTURES Q3.21  

 

Region / 
Municipality 

 Examples of Quick win from Accountability 
mechanism 
 Q2 FY21 

Haute Matsiatra/ 
Andranovorivato 

The community, the Commune, and the drinking water 
services undertake a Community Score Card to improve 
the quality of services between the drinking water system 
manager (the Enterprise Laza). 
Results: The Water manager reactivate the connection at 
the school (EPP). The water manager paid 300,000 Ar in 
fees to make up for the late payment of 700,000 Ar to the 
Commune. Subscribers census, revitalization of user's 
association ASUREP,  

Haute Matsiatra/ 
Androy 

The community and the Commune undertake a Community 
Score Card on sanitation services. 
Results: The Commune set up a plan to reach Commune 
ODF in September 2021. The Commune established a 
DINA for the prohibition and penalization of open 
defecation by the Commune. STEAH has been able to 
mobilize actors to make 76 new latrines during these last 
weeks 

Amoron’i 
Mania/Anjoman’Ankona 
 

Local seamstress and customers Community underwent a 
Community Score Card for sanitary napkin supply service 
Results: The local seamstress now uses cotton as raw 
material and has improved the attachment... The seamstress' 
monthly sales increased from 10 sanitary napkins per month 
to 20 sanitary napkins per month after the improvement 

Atsinanana/ Mangabe 

During a community meeting, the community has expressed 
its concerns on the extensions of the erosive zone of the 
Sahanto River and the risk of a flood of the chief town. 
Result: The Commune mobilizes 50 people of the 
community to stabilize the bank by building a wall of 
sandbags and gravel. 

Atsinanana/ Ilaka Est 

During a community meeting, the manager, users' 
association (ASUREP), and Commune discussed the difficulty 
of connection of some part of the community to the water 
services because of the distance from the primary water 
conduct 
Result: The Water System Manager and the community 
undertake more dialogue on the estimation of connection 
costs, so after that, there was an increase in the number of 
subscribers on the drinking water 
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Region / 
Municipality 

 Examples of Quick win from Accountability 
mechanism 
 Q2 FY21 

Alaotra Mangoro/ 
Ampitatsimo 

During a community meeting, people complain about the 
clogged latrine of the EPP of Ambohimena 
Result: The Commune repaired the latrine at its own 
expense 

Alaotra Mangoro/ Ilafy 

During a community meeting, the community complained 
that people swim in the spring where the water is drawn for 
drinking 
Result: The community issued a bylaw prohibiting 
swimming in the water source and set a corresponding fine 

  
 

Region / 
Municipalities 

7 examples of Communal WASH-CSO s Advocacy Success 
during Q3 /FY21 

Vatovavy 
Fitovinany / 
Ranomafana 

The OSCEAH advocated putting in place garbage bins to fight the 
dirtiness of the city 
Results: A contract between the NGO Pivot and the municipality 
have been signed to put in place 8 garbage bins in the city 

Amoron'i Mania 
Tsarasaotra 

The OSCEAH advocated the Commune for access to improved 
latrines at the market 
Results: Construction of public latrine shared between the 
Commune and the market office by a private company following a 
call for tenders. The communal budget paid this activity 

Atsinanana/ 
Tsarasambo 

The OSCEAH advocate to the Commune to improve the level of 
sanitation in the commune office 
Result: The Commune uses the communal budget to allocate a 
SanPlat slab to construct public latrines in each fokontany, including 
the commune chief town. 

Atsinanana/ 
Miatandray 

The OSCEAH advocate to the Commune to improve the level of 
sanitation in the commune office 
Result: The Commune built latrines at the commune office with 
the communal budget 

Atsinanana/ 
Ampasimandinika 

The OSCEAH undertook an Institutional triggering highlighting 
open defecation areas around the communal market to commune 
agents and marketer 
Result: The Commune, marketer, and OSCEAH undertake Joint 
action for cleaning 

Alaotra Mangoro/  
Amboasary Gara 

Advocacy with the communal authorities and the SLC to participate 
in the objective of the Alaotra Mangoro Madio region and to make 
the commune Madio 

Result: The Commune is committed to making the Amboasary 
Gara commune ODF by August 2021 
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Region / 
Municipalities 

7 examples of Communal WASH-CSO s Advocacy Success 
during Q3 /FY21 

Alaotra Mangoro/ 
Fierenana 

The OSCEAH advocated with communal officials and the SLC to 
address the weakness of the Ambohimiandra Gravity Water Supply 
System. 
Result: The communal council voted to improve the infrastructure 
of the Ambohimiandra Gravity Water Supply System 

  
 

Region /  
Municipalities  

7 examples of Success from the dialogue within SLC (local 
structure of dialogue)  during Q2 /FY21  

Haute Matsiatra / 
Androy 

The SCL discussed the low quality of water services in the chief 
town of Androy, as only three standpipes are currently functioning. 
Result: Communal decree for the transfer of management to a 
private operator to manage the Androy chief town and Fokontany 
Iranja system. The Commune began the inventories of potential 
subscribers 

Amoron’i Mania 
Ambatomarina 

The women's association requested a discussion at the SLC level 
on the difficulties faced by women giving birth at the CSB, 
especially in terms of hygiene conditions. 
Results: Construction of a shower and latrines for women giving 
birth in collaboration with local masons. To finance it, the women's 
association has honored its commitment to raise funds, and the 
Commune has also participated financially.  

Atsinanana/ 
Andodambe 

The Commune consulted the SLC about the challenges to be 
solved to move from community management to private 
management of the drinking water supply system in the main town 
of the commune 
Result: SLC has the verbal agreement from the owner for the 
provision of land in the catchment area around the spring, and the 
Commune is preparing the administrative papers 

Atsinanana/ 
Vohitrnivona 

The Commune consulted the SLC to discuss possible solutions for 
the Commune to become ODF 
Result: Strategy and plan to achieve the ODF objective of the 
Commune ODF, current progress is the end of defecation of the 5 
fokontany of the Commune. 

Alaotra Mangoro / 
Adrebakely sud 

The SLC discussed ways to strengthen WASH sector governance 
at the commune level 
Result: Installation of a bulletin board for the municipal budget for 
greater transparency. 

Alaotra Mangoro / 
Amparihintsokatra 

The SLC discussed tax revenue mobilization and accountability of 
the Commune  
Result: At the suggestion of the SLC, the Commune has increased 
the share of fokontany in the distribution of collected taxes. 
Instead of 60% Commune, 20% Fokontany, and 20% collector, we 
now have 50% Commune, 30% Fokontany, and 20% collector. 
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Region /  
Municipalities  

7 examples of Success from the dialogue within SLC (local 
structure of dialogue)  during Q2 /FY21  

Alaotra Mangoro/ 
Andilantoby 

The SLC discussed the communal budget and the need for efforts 
to improve the WASH situation in the Commune 
Result: On the proposal of the SLC, the Commune has validated a 
budget of 5,000,000 ariary for this year if previously their budget 
was 2,000,000 ariary. 

 

Regions / 
Municipalities 

6 Examples of Quick Win by Commune team during Q3 
FY21 

Vatovavy Fitovinany/ 
Ampasimpotsy Sud 

After a training session, STEAH mobilized a technician to restart 
a water point that had not worked for years 

Vatovavy Fitovinany/ 
Andemaka 

STEAH mobilized a technician to restart a water point after 
discussing with the community and mobilizing beneficiary 
contributions 

Vakinakaratra / 
Andranomanelatra 

The Commune has purchased water pipes for Andranomanelatra- 
Bemololo (1.2 KM of distance) for an amount of 12 million ariary 

Vakinakaratra / 
ampasandrano 

The Commune has purchased pipes to improve the water pipes 
for an amount of 850,000 Ar 

Vakinakaratra / 
Andranofito 

The Commune has paid for the construction of a latrine at the 
communal office (170,000 Ar) 

Vakinakaratra/ 
Ambatolahy 

The Commune has mobilized data collectors in each hamlet to 
develop their PCDEAH (400,000 Ar) 
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