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ANNEX 15. QUICK WINS FROM THE LOCAL 
STRUCTURES Q1.22  

 

Region / Municipality 

5 Examples of Quick win from Accountability 
mechanism 

Q1 FY22 

ALAOTRA MANGORO / 
AMBANDRIKA 

During the opening of suggestion boxes as part of the 
accountability mechanism, several households 
complained about not being able to build their 
latrines as they did not have enough space for this 
construction in their backyard. 

Result: The Commune and Fokontany donated lands 
to these households for building toilets.   

HAUTE MATSIATRA / 
ANDRANOVORIVATO  

 

Communities requested transparency of tax revenues 
and expenses of the Commune during community 
meetings as part of the accountability mechanism.  

Result: The Commune is now posting tax revenues 
and expenses, thereby ensuring transparency of 
Commune funds management.   

AMORON’I MANIA / ILAKA 
CENTRE 

As expressed during community meetings, the water 
sources in the village of Ankeniheny were not 
protected. The population became aware of this 
during the sensitization conducted by the WASH 
CSO. 

Result: Communities have organized among 
themselves for the protection of such sources.  

ATSINANANA / ILAKA EST 

From community scorecards, the lack of water during 
the dry period has emerged as one of the community 
concerns in the Commune.  

Result: Collaboration was started with the ASUREP, 
the water manager in the Commune, and the 
beneficiary communities for the construction of one 
water well.  

VATOVAVY FITOVINANY / 
MAHASOABE 

Following the monitoring of suggestion boxes, the 
community members complained about high rates of 
diarrhea.  

 

Result: The local authorities, STEAH, SLC, WASH 
CSO, and local WASH committee conducted 
community visits to follow up on the construction of 
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Region / Municipality 

5 Examples of Quick win from Accountability 
mechanism 

Q1 FY22 

latrines by households. The Commune is now ODF 
and increased the use of latrines.  

 
 

Region / Municipalities  
Five examples of Communal WASH-CSO s 

Advocacy Success during Q1 
/FY22  

AMORON’I MANIA / 
FIADANANA 

WASH CSO conducted advocacy to the mayor to 
rehabilitate the existing water system to make it operational. 
This led to consultation meetings between all stakeholders. 

Result: One water system in the commune is now 
operational again, with all four tap stands operational.   

ATSINANANA / 
AMBALARONDRA 

Following periodic meetings as part of the accountability 
mechanisms and advocacy by the WASH CSO for the 
construction of water points in two fokontany. 

Result: The Commune and chiefs of fokontany decided to 
join force and collected beneficiary contributions to 
construct two water points in the Fokontany of  
Ambalafatakana and Ambatovelona in Amboditavolo Village. 

VAKINANKARATRA / 
MANOHISOA 

WASH CSO and SLC advocated for constructing latrines at 
the CSB in Tsarahasina. 

Result: The institution decided to build a two-compartment 
sanitary block, of which one is a toilet and one shower.  

ALAOTRA MANGORO 
/AMBOAVORY 

The WASH CSO advocated for constructing a public toilet 
and a shower at the CSB. 

Result: The Commune decided to build a public toilet and a 
shower at the CSB. 

VATOVAVY 
FITOVINANY / 
ZAFINDRAFADY 

The WASH CSO advocated for an increase in the WASH 
budget.  
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Region / Municipalities  
Five examples of Communal WASH-CSO s 

Advocacy Success during Q1 
/FY22  

Result: WASH budget of the Commune increased from 
480,000 MGA in 2021 to 4,000,000 MGA in 2022 (1,000% 
increase).  

 
  
Region /   

Municipalities   

Five examples of Success from the dialogue within SLC 
(local structure of dialogue) during Q1/FY22   

AMORON’I MANIA / 
ILANJANA 

The Local Consultation Structure (SLC) determined the need 
to construct a public toilet at the Commune Office.  

Result: A new public toilet was built at the Commune office, 
collaborating with local masons. 

ALAOTRA MANGORO / 
VOHIMENA 

The SLC determined the need to build a Public Primary School 
and a latrine to be used by students at this school. They met 
with all relevant stakeholders, including the traditional leaders, 
the STEAH, local masons, and the communities. 

Result: Construction of a Public Primary School in the 
Fokontany of Ambodisakoana, Antetezanambo Village with a 
2-compartment latrine.  

HAUTE MATSIATRA / 
SENDRISOA  

 

The SLC advocated for the Commune to increase the WASH 
budget and proper use. 

Result: The Commune WASH budget has doubled from 2 
250 000 MGA in 2021 to 4 787 000 MGA in 2022. 

VATOVAVY 
FITOVINANY/ 
ANTARETRA 

Following the SLC consultation meeting, concern has emerged 
about drying water resources, and the SLC has communicated 
this concern to the Commune. 

Result: In collaboration with the ASUREP, the Commune 
decided to protect the water sources. 

VAKINANKARATRA / 
MANOHISOA 

SLC advocated for the rehabilitation of the Handpump at the 
Public Primary School. 

Result: Successful advocacy as the rehabilitation of the 
handpump is currently ongoing. 
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Regions / Municipalities  

5 Examples of Quick Win by Commune team during 
Q1 

FY22  

VATOVAVY 
FITOVINANY / 
AMBOTAKA  

Following the launch of the “Communes Madio” contest, the 
Commune and STEAH decided to conduct an institutional 
triggering at the CSBII of Ambotaka to ensure cleanliness within 
and around this facility. 

Result: The institution built two latrines and set up two trash 
dumpsters at the CSBII.   

HAUTE MATSIATRA / 
MANEVA 

The STEAH decided to request RANOWASH support to set up 
VSLAs in the Commune. 

Result: With RANOWASH’s support, the STEAH managed to 
contribute to creating 40 VSLA groups in the Commune and is 
supporting their regular meetings. 

AMORON’I MANIA/ 
IVATO CENTRE 

The Mayor provided lands for several households along with the 
National Road #7 to construct latrines. 

Result: The Commune was declared ODF as the access of 
these households prevented this declaration. 

HAUTE MATSIATRA / 
ANDRAINJATO  

Following RANOWASH’s support, the Commune and its 
executive members realized that the salary of the STEAH is not 
aligned with the legal minimum wage as it was 60,000 MGA per 
month. 

 

Result: The Commune decided to increase the STEAH salary 
to meet the minimum wage of 200,000 MGA per month.  

ATSINANANA / 
AMPASIMAZAVA 

The Commune decided to build a wastewater drainage canal 
and a sump as part of the commune level wastewater 
management.  
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