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ANNEX 15. QUICKWINS FROMTHE LOCAL
STRUCTURES Q4.21

10 Examples of Quick wins from Accountability

Region / Municipality mechanism
Q4 FY2I

Communities requested transparency of commune revenues
and expenses during community meetings following

HAUTE MATSIATRA / announcement of tax recovery at the local level.

ANDRANOVORIVATO Result: The Commune is posting tax revenues and related

expenses at its office to ensure transparency in commune
financial management

Community members, bothered by sudden water cuts, made a

request during a meeting between communities, the Commune
HAUTE MATSIATRA / and the water manager.

ANDRANOVORIVATO
Result: The water manager warns water users in the event of

cuts, an improvement brought to the local service.

During a public hearing session in the presence of the Mayor,
STEAH, Chiefs of Fokontany, SLC and local WASH committee,
AMORON'l MANIA / community members complained about the unhealthy state of

AMBATOMARINA the commune market.

Result: Community cleanup and regular cleaning of the
commune market.

Community members claimed better management of water
resources as there is no separation of human from animal use of
local rivers.

ATSINANANA /| MANGABE Result: OSCEAH advocated to commune executives to take
initiatives for preserving water cleanliness and harmonized use
of river water. The Commune passed a hygiene code with fines
for trespassers. The Code and relevant fines are posted for
public information.

The community, the Commune, and the ATEAH undertook a
Community Score Card to improve

VAKINANKARATRA / the quality of water services through the rehabilitation of the
AMBOHIDRANANDRIANA  existing water system.

Result: The Commune paid for the rehabilitation of the system
to make it operational.
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10 Examples of Quick wins from Accountability

Region / Municipality mechanism
Q4 FY2I

The community and the Commune conducted consultation in
AMORON'I MANIA / order to find joint solutions to improve the quality of the

AMBOHIPEROVOANA existing unprotected water source.

Result: This source now provides clean water to the
communities after protection measures and improvement were
made by the Commune.

The community, commune authorities and the drinking water
HAUTE MATSIATRA / manager conducted community meetings to reflect on how to
ANDRANOVORIVATO increase water beneficiaries.

Result: the enterprise started to offer payment in instalments,
thereby giving rise to 19 new household connections.

During community meeting, members expressed the need to
rehabilitate a bridge.

HAUTE MATSIATRA /

Result: The Commune OSCEAH and the accountability
AMBALAVAO NAMOLY

mechanism committee conducted advocacy to the commune
officials, who paid for the rehabilitation of such bridge using
collected tax revenues.

One concern voiced in the suggestion boxes was the open

defecation at the cow market and the soccer field of the
HAUTE MATSIATRA / commune.

ANDRAINJATO CENTRE
Result: OSCEAH and Chiefs of Fokontany advocated to the

commune for the construction of latrines at these two locations.

RANO WAGSH conducted a training of the Commune level
WASH-CSO on accountability mechanism, which led the CSO

VATOVAVY FITOVINANY /| 5 claim transparency and sharing of information to the public.
AMBORONDRA
Result: The Commune setup a board for posting all relevant

information.
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Region / Municipalities

6 examples of Communal WASH-CSO s Advocacy

Success during Q4 /FY21

ALAOTRA MANGORO/
AMPASIKELY

The Commune level WASH-CSO advocated to the Mayor for the
improvement of access to clean water by building new tapstands.

Result: 10 tapstands are currently under construction and are
funded by the Commune.

AMORON'I MANIA /
SAHAMADIO

The Commune level WASH-CSO advocated to the Mayor and
the ATEAH about the need to take measure about the market,
prone to open defecation.

Result: The Commune mobilized resources for the construction
of a public latrine at the market.

HAUTE MATSIATRA /
AMBALAVAO
MANAMISOA

The Commune level WASH-CSO advocated for the creation of
VSLA group to increase access to local WASH products.

Result: A village agent was trained and led the creation of 20
VSLA groups.

HAUTE MATSIATRA /
VOHIBATO VINANITELO

The Commune level WASH-CSO advocated for the creation of
VSLA group to increase access to VWWASH and improve the living
standards of the local population.

Result: A village agent was trained and led the creation of 33
VSLA groups.

VATOVAYVY FITOVINANY
IBEKATRA

The Commune level WASH-CSO, SLC, Commune, technically
supported by the regional RANO WASH team, conducted
advocacy to the Commune to take measures for ensuring the
cleanliness of the town and motivated the Commune to
participate in the Commune Madio competition.

Result: Construction of sanitary block and setup of garbage bins
at the market. Setting of a WASH budget of | 170 000 MGA to
cover the salaries of ATEAH and cleaners, the rehabilitation of a
tapstand at the Basic Health Center in Bekatra.

VAKINANKARATRA /
ANDRANOMAFANA

The Commune level WASH CSO, in collaboration with the
ATEAH conducted advocacy towards a local association for the
rehabilitation of 3 tapstands subject to frequent water cuts.

Result: The association accepted to pay for the rehabilitation of
3 tapstands in the 3 villages and the ATEAH diagnosed the reason
for the frequent water cuts. The tapstands at Antsira |, Antsira 2
and Ampamaho are now operational on a full-time basis.
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Region / 9 examples of Success from the dialogue within SLC (local

structure of dialogue) during Q4 /FY2I

Municipalities

The SLC conducted a public consultation where the need for
ALAOTRA MANGORO /  garbage bins in public locations emerged.

AMPARAFARAVOLA Result : 2 garbage bins were setup at the market, | at the bus
station and | near the BNI Bank, preventing the spread of garbage.
The SLC conducted a consultation where the need for a garbage

AMORON'I MANIA / dump emerged.

AMBATOFITORAHANA  pegyit: A garbage dump was built in the town centre to prevent
spread of filth.

After being strengthened by the RANOWASH TA, the SLC
conducted a public consultation on how to combat open

AMORON'I MANIA / defecation.

AMBOSITRA 2
Result : Communities are convinced and built family latrines,
showers and are increasingly using SanPlat slabs.

The SLC was strengthened by RANO WASH on its roles and
responsibilities.

ATSINANANA /

ANDONDABE Result: The Commune no longer makes a decision on their own
without consulting this structure, thereby ensuring better balance
of power between the Commune and the population.
The SLC and WASH-CSO advocated to the Mayor that the
Commune should be ODF.

ATSINANANA /

SAHAMBALA Result: The Mayor is leading the institutional triggering of chiefs of

fokontany and all other local stakeholders to launch the ODF
Commune process.

The SLC proposed for the High School to have sanitation facilities.
HAUTE MATSIATRA /
AMBALAVAO Result: The SLC, in collaboration with the Commune and the

SENDRISOA regional RANOWAGSH SO officer, triggered the responsible of the
high school, leading to the construction of latrines at this institution.

The SLC were trained on fiscality and conducted consultations on

HAUTE MATSIATRA / the need to setup and use a WASH budget.
AMBALAVAO
KIRANO Result: A budget of 7 000 000 Ariary was setup for FY2I, with

over 2 106 700 Ariary spent as of the reporting period.
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Region / 9 examples of Success from the dialogue within SLC (local

structure of dialogue) during Q4 /FY2I

Municipalities

HAUTE MATSIATRA / The SLC proposed the improvement of an unprotected source to
LALANGINA the Commune.
ANDRAINJATO

Result : The Commune has taken measures to protect this source.

VATOVAVY In order to have reliable data, the SLC proposed a census of the
FITOVINANY / population by the chiefs of fokontany.
AMBOAN]O

Result: The Commune now has reliable data for updating SE&AM.

10 Examples of Quick Win by Commune team during
Q4 FY2I

Regions / Municipalities

The Commune built/rehabilitated a facility with one shower and

e three latrine compartments at the Secondary School of llaka

ILAKA CENTRE
Centre
AMORON'I MANIA / AMBALAGNARY is self-declared ODF following efforts on behalf
ALAKAMISY of the Mayor, the ATEAH, chiefs of Fokontany and the local WASH
AMBOHIMAHAZO committee
The Commune rehabilitated a facility composed of 2 shower and 2
AMORON'l MANIA / latrine compartments at the Basic Health Centre of
ANKAZOAMBO ANKAZOAMBO CSB, STEAH, KRFF  Maire, ML, STEAH, Chef
CSB, Staff DRS
VAKINAKARATRA/ The Commune mobilized data collectors to each hamlet to develop
AMBATOLAHY their PCDEAH (400,000 Ar)
A WASH budget was setup and is funding the SLC meetings and
consultations and the salaries of the STEAH (including SE&AM
update and implementation of the PCDEAH). 95 % of the
:Lilg:gp::ol communities are using improved latrines. The SLC is opening the
eyes of the Commune on its current situation and is causing the
Mayor and his team to take initiatives to improve WASH, such as
institutional triggering and consultations.
This Commune is now ODF following the institutional triggering
HAUTE MATSIATRA / conducted by local stakeholders, such as the Mayor’s team, Chiefs
AMBALAVAO of Fokontany, OSCEAH, WASH committees and SLC.
ANDRAINJATO

The Commune built 10 institutional latrines at primary and
secondary schools as well as throughout the Commune.
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10 Examples of Quick Win by Commune team during
Q4 FY2I

Regions / Municipalities

The Commune, in collaboration with the TA, ATEAH, WASH

LS WAL b committee, villagers’ association and OSCEAH, are monitoring

AMBALAVAO L . . . 9
MANAMISOA CLTS act|V|t|e§, which have led to use of improved latrines by 75%
of the population
VATOVAYVY FITOVINANY . -
| MANAKARA 'II\'lhi SlIrElAI-:I;Na: trained and was able to fix a handpump facility in
AMBANDRIKA anarena vilag
The Commune managed to increase by 38% its tax collection rate,
which was returned back to communities for the rehabilitation of
VAKINANKARATRA / the Public Primary Schools of
ANDRANOMANELATRA
Fandrindrano and Andranomanelatra, as well as the roofing of the
basic health center.
VAKINANKARATRA / The Cf)mmune managed to increase by 30% its tax c'oIIectlon ratfa
ANTSOSO following RANO WAGSH support and follow-up and implementation

of tax collection strategies.
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