Rural Access to New Opportunities in Water, Sanitation, And Hygiene
RANO WASH FY2023 Quarter | Report — Annexes

ANNEX 18. QUICKWINS FROMTHE LOCAL
STRUCTURES Q1.23

Municipality / Region

Examples of Quick win from Accountability
Mechanisms

TANAMBE / ALAOTRA
MANGORO

Communities complained through suggestion boxes that the
water from the supply system was turbid and colored.

Result: The Commune requested Institut Pasteur to come
and conduct water quality test, which results remain to be
received.

ILAKA EST / ATSINANANA

Communities requested the reforestation of the watershed
around the water source in the commune.

Result: The Commune ordered young trees from
SEFONALA and invited the water user associations to help
plant them and they responded positively.

BEFORONA / ALAOTRA
MANGORO

Complaints were received from suggestion boxes on the
turbidity of consumption water in the commune

Result: The Commune requested ACOGEMA to speed up
the construction work on the water reservoir, whose
construction is reaching its final stage now.

AMPASIMADINIKA /
ATSINANANA

The local water manager complained about the existence of E-
coli in the water when tested.

Result: The Commune identified || fish breeding ponds
upstream of the catchment facility and convened all
stakeholders such as the department of fisheries, agriculture,
DREAH, the owners to raise the issue. It was then agreed that
DREAH will provide an estimate for an infrastructure to treat
the water from these fish breeding ponds, half of which will be
paid by the Commune and half by the owners.

MAHASOABE / VATOVAVY
FITOVINANY

Communities during their meeting request for support as
household latrines keep collapsing due to heavy rainfall
associated with cyclones.

Result: Although the commune cannot provide material or
financial support, they have conducted sensitization to
households on the importance of prioritizing the rehabilitation
of latrines.
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Municipality / Region Examples of Quick win from Accountability

Mechanisms

Communities complained about the non-rehabilitation of the
water system through community meetings

KELILALINA / VATOVAVY

FITOVINANY Result: The Commune deliberated that they will prioritize
the rehabilitation and is currently looking for the financial
means to do so.
Communities complain about the non-construction of water
system in the Commune.

AMBOHIMANDROSO /

VAKINANKARATRA Result: The Commune approached the Ministry of WASH,
which recommended the sending of new requests along with
the detailed information on the proposed construction.
Some community members complained about the switch to
private management of the water system in the Commune

ANTSOANTANY / because they did not want to pay for the service.

VAKINANKARATRA
Result: The Commune initiated a meeting with the water
manager and the DREAH and the issue is now resolved.
Communities complained about the arrival of two water bills
at the same time although it was agreed that they will pay one
bill every month.

ANDRAINJATO / HAUTE

MATSIATRA Result: The Commune visited each fokontany to explain to

the water users that the arrival of two bills was due to the
delayed sending of the first bill. The population understood
the situation and paid both bills.
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Region / Municipalities

Examples of Communal WASH-CSOs Advocacy
Success

AMBALAVOLO/
ATSINANANA REGION

WASH CSO advocated for the implementation of the Dina
in the Commune and posted relevant information near each
river.

Result: The Municipal Council deliberated that the Dina is
now effective and people defecating in rivers will face
consequences.

ANDODABE /
ATSINANANA REGION

The WASH CSO has advocated for an improvement to the
current water system.

Result: The Commune approached the water system
manager to resolve the issue.

FANANDRANA /
ATSINANANA REGION

The WASH CSO advocated for the construction of a
market and a public toilet at this Marketplace.

Result: The commune built the market which is now
operational and searched for funding to build the currently
operational public toilet at this marketplace.

AMBODILAZANA /
ATSINANANA REGION

The WASH CSO advocated for the rehabilitation of the road
to Antsampananifito.

Result: The Commune, in collaboration with local actors,
rehabilitated the road.

KIRANO / HAUTE

The WASH CSO advocated for the construction of water
system as the population needs drinking water.

Result: The Mayor asked his technical team to explore the

MATSIATRA existing water sources and identified three potential sources
and is currently seeking partnership for the construction of
the future system.

The WASH CSO advocated the resolution of lack of
medicines at the local hospital to the Commune.

ANDRANOMIDITRA /

HAUTE MATSIATRA

Result: The Commune had a meeting with the medical staff
and together resolved the situation. The hospital now has
sufficient medicines.
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Examples of Communal WASH-CSOs Advocacy
Success

Region / Municipalities

The WASH CSO advocated for the construction of a latrine

MANDIALAZA / at the Commune office

ALAOTRA MANGORO Result: The Commune constructed a latrine at the Town

Hall.

The WASH CSO requested the protection of local forests
around the watershed.

ILAKA EST /
ATSINANANA Result: The Commune met with CSO to discuss on how to
achieve this. Together, they set up “No Access, Protected
Area” posts and established firewalls around the area.
As many of the complaints from the community are about
the non-rehabilitation of the existing water system which is
not operational, the WASH CSO decided to join force with
KELILALINA / the SLC in order to advocate to the Commune the
VATOVAVY importance of this request.
FITOVINANY
Result: The Commune deliberated that it will prioritize the
rehabilitation of the current water system and is currently
searching for the financial means to do so.
Communities complained about the dirt and trash being
RANOMAFANA / thrown into the Tolongoina River.
VATOVAVY
FITOVINANY Result: The Commune set up a sign stating Dina of 20,000

for people who still throw trash into the river.
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Region /

Municipalities

Examples of Success from the dialogue within SLC

(local structure of dialogue)

Consultations within SLC prioritized the cleaning of the local

TANAMBE /| ALAOTRA canal as the rainy season approaches.
MANGORO Result: The Commune mobilized a truck, paid for its fuel and
employed some local people to drain the canal.
SLC consultations recommended the Commune to build a
ILAKA EST / latrine block at the bus station.
ATSINANANA Result: The Commune is prioritizing this initiative and is
currently looking for ways to fund this infrastructure.
Road construction to school
AMPASIMADINIKA /
ATSINANANA Result: The Commune constructed roads to the primary and
secondary schools.
Communities have complained on why the water system is still
not rehabilitated. After consultations, the SLC prioritized the
KELILALINA / rehabilitation of this system.
VATOVAVY
FITOVINANY Result: The Commune deliberated that they will prioritize the
rehabilitation and is currently looking for the financial means
to do so.
The water at the slaughterhouse of the Commune was no
RANOMAFANA / longer running and the SLC advocated to the Commune that
VATOVAVY this needs to be prioritized.
FITOVINANY Result: The Commune rehabilitated the water connection
using their WASH budget.
The SLC recognized the need to hold fundraising events in order
for them to be able to finance their consultations and activities.
AMBOHIMANDROSO /
VAKINANKARATRA  Result: The Commune is aware of the importance of this

structure and provided an authorization for such events after
the rainy season.
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Region / Examples of Success from the dialogue within SLC

Municipalities (local structure of dialogue)

SLC consultations highlighted the need to prioritize a better
organization of the management of the private water system

ANDRAINJATO / manager.

HAUTE MATSIATRA  Result: The Commune deliberated that the water manager

should send monthly report to the Commune and pay
commune tax every six months.

The SLC actively participated in the development of the

commune budget for 2023.
ANDRANOMIDITRA /
HAUTE MATSIATRA  Result: Based on their recommendations, the Commune will

prioritize the reaching of ODF status and waste management
during the year 2023.

Regions / Municipalities Examples of Quick Win by Commune team
ANOSIBE IFODY / The STEAH sensitizes each fokontany to end open defecation
ALAOTRA MANGORO and 85% of the population at fokontany-level are no longer

practicing open defecation.

FIERENANA / The STEAH and commune police conduct monthly verification
ALAOTRA MANGORO of open defecation in each of the Fokontanys

BEFORONA / The Commune paid local people to drain the commune canals
ALAOTRA MANGORO as the rainy season approaches.

MANDIALAZA / ThedCom?él)nSFdecic.jffad t.o cleandthe vlvastewa'zlerhcarll;l,
ALAOTRA MANGORO con uFte verifications and implemented the Dina on non-
compliant people.

ILAKA EST /

ATSINANANA The Commune constructed a latrine block at the marketplace

TSARASAOTRA/

AMORON’I MANIA The Commune built a public sanitary block in the town center.

The Commune built a public sanitary block with a shower near
the Commune office. The commune staff also decided to clean
the town and the population then decided to join them.

AMPASIMADINIKA /
ATSINANANA
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Regions / Municipalities Examples of Quick Win by Commune team
MAHASOABE / The C decided ive SanPlat slab h le wh
VATOVAVY e t<_3m:nune teC| tg t;)hg!veh an ;tlzal :jcot e people who
FITOVINANY are actively constructing their household latrines.

RANOMAFANA /
VATOVAVY Water extension into the fokontany of Tsaramandroso
FITOVINANY

The Commune has set up 3 trash bins and built a public latrine
AMBOHIMANDROSO / block at the bus station of the town, the latter in collaboration
VAKINANKARATRA with the Local Development Fund of the Ministry of Interior and
Decentralization.
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