
Community Led Total Sanitation (CLTS)  
OVERVIEW CLTS is a key intervention within RANO WASH and is used to target two major be-

haviors directly linked to the project’s overall objective : use of an improved latrine and hand-

washing with soap. CLTS is the starting point for sanitation and hygiene behavior change (BC) 

activities. The CLTS process generates demand for improved sanitation and hygiene, and for elimi-

nating open defecation (OD). RANO WASH’s parallel market-based approaches enable house-

holds to purchase, and private sector actors to provide, appropriate and affordable sanitation and 

hygiene services and products. Our CLTS approach is informed by coordination, learning and part-

nership with the Global Sanitation Fund in Madagascar (FAA) and is aligned to the Government of 

Madagscar’s national sanitation strategy.  

Key Steps and Outcomes in CLTS Approach 

 Communities are selected based on their WASH needs, including open defecation 

practices, concentrated households and limited number of latrines. Training for Facilita-

tors, local masons, male, female and youth leaders (a separate CLTS triggering for youth may be 

planned in some areas) will include a participatory assessment on the sanitation history and current 

situation in the community, including discussions of cultural challenges and concerns specific to 

females and people with disabilities. The pre triggering visit will set the date and time for triggering.  

The Triggering process uses emotional drivers, including disgust, shame, and dignity, 

to help community members become conscious of the risks of the sanitation status in 

their community. This enables communities to reach a decision to stop open defecation and 

generate demand for latrines with local materials and/or local mason services. Triggering is con-

ducted by a trained facilitator, including RANO WASH field agents and government technical ex-

tension agents. During this process, natural leaders emerge that can help to continually motivate 

their communities to abandon open defecation practices and reach ODF status.  

To strengthen post-triggering follow up, RANO WASH uses the FUM approach in 

which communities are visited 1-3 times following triggering. Facilitators conduct visits to 

spot check latrines and encourage households to look for ways to improve latrines, (both for 

functionality and users) to discuss barriers, challenges and solutions. The FUM approach helps 

communities improve latrines, ensure social and gender inclusivity and scale up positive deviance. 

Dynamic natural leaders from the triggering process continue to help motivate their communities.  

When communities meet ODF criteria, they sign a self-declaration letter and re-

quest verification. The village is then certified by Committee and registered as ODF 

with the government. Vefication committees consist of local authorities from Commune and 

Fokontany government representatives of other ODF villages, and members of local CSOs and 

SLCs. Communities also conduct a celebration in presence of local authorities and civil society.  

 

ODF  

certification 

and follow 

up 

Follow Up 

 Mandona 

(FUM) 

Triggering  

Pre  

triggering  



Integration with other activities 

Increasing Impact: Combined CLTS and Market-Based Approaches 

ODF  

Community 

Handwashing with soap after defecation  

Use of flyproof latrines by all community members, including children, eldery people and 

people with disabilities 

Elimination and transformation of all previous open defecation areas 

Basic principles: zero subsidies, community mobiliation approach, natural leader 

ownership   

RANO WASH Criteria for Open Defecation Free Status 

*These criteria are in line with the Government of Madagascar’s national sanitation policy 

To reach 100% sanitation coverage at the Fokontany 

and commune levels, RANO WASH will complement 
CLTS activities by engaging in market based approach-

es to ensure a range of affordable and appropriate 
sanitation and hygiene products and services are avail-

able to meet demand generated from CLTS. This inte-
gration will help households to maintain improved 

sanitation services over time, and thus maintain ODF 
status and practice of good hygiene behaviors. RANO 

WASH will test two models of integrating market-

based approaches with CLTS: 

1. Engage market-based approaches once com-

munities reach ODF status. 

2. Start market-based approaches in tandem 
with CLTS triggering, to boost households’ 

ability to build more durable latrines, as mate-
rials are available during the triggering pro-

cess. 

This will help households to adopt and maintain use of 
improved sanitation services, ODF status and practice 

of good hygiene behaviors. 

RANO WASH’s CLTS approach is also informed by and integrated with its behavior change, gender and govern-

ance approaches. These ensure effective community mobilization for CLTS and complementary activities that aim 

to sustain the achievements and progress started with CLTS. These include: 

1. Ensuring that different groups, including men, women, girls and vulnerable populations are represented in com-

munity mobilization for CLTS, including community assessments, and promote social and gender inclusivity in FUM 

2. To reinforce achievements and maintenance of latrines and good hygiene practices, households benefit from 

other behavior change (BC) interventions that include household visits and interactive community activities that 

are designed to address key behavioral determinants. 

3. Using Village Savings and Loans Associations (VSLAs) to not only act as a possible sources of financing and pro-

ducts for households, but also as agents and promoters of change within and parallel to CLTS activities  

4. Strengthened governance structures to catalyze community and leadership buy-in and involvement in monito-

ring and follow up and pooling efforts to support the whole community reaching ODF. 

RANO WASH is a USAID-funded project implemented by CARE in consortium with Catholic Relief Services, 

WaterAid and two private sector partners, Bushproof and Sandandrano in 250 rural communes in Vato-

vavy Fitovinany, Antsinanana, Amoron’i Mania, Haute Matsiatra, Vakinakaratra, and Alotro Mangoro 

regions in Madagascar 


