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- Select which of the following statements best describes this intervention:

o WORKS WITH existing gender roles and relations

COLUMN A

o CHALLENGES existing gender roles and relations

1o
Does NOT work with gender roles and relations GRADE 0

GO TO COLUMN A

GO TO COLUMN B

COLUMNB

WORKS WITH existing gender roles and relations CHALLENGES existing gender roles and relations

Answer the questions below:

Tick YES for all of the statements that apply.

Analysis: Is this intervention informed by
some analysis of the gender differences of
women, men, boys, and girls?

Activities: Are project activities adapted
to meet the distinct needs of women, men,
boys, and girls as identified in the analysis?

Participation in Project Processes: Does the
intervention ensure meaningful participation
of women, men, boys and girls in at least one
of the following: transparent information
sharing; decision-making; responsive
feedback mechanisms?

Monitoring and Evaluation Systems: Are
monitoring systems collecting and analysing:
both sex and age disaggregated data, and
changing protection risks and needs?

Add up the total number of YES:

Using the Grading Guidance below,
tick the grade received:

0-1 YES= Grade 0, 2-3 YES= Grade 1, 4 YES= Grade 2

GRADE 0 GRADE 1

HARMFUL NEUTRAL

Answer the questions below:

Tick YES for all of the statements that apply.

Analysis: Is this intervention informed by an
in-depth, project specific gender analysis of

the distinct needs, roles, relationships, protection
risks and power dynamics of and between women,
men, boys and girls?

Activities: Are project activities adapted to meet
the distinct needs of women, men, boys and girls,
supported by specific gender activities advancing
gender equality through all three dimensions of
CARE's Gender Equality Framework: agency,
structure, and relations?

Participation in Project Processes: Does the
intervention ensure meaningful participation

of women, men, boys and girls in all three of

the following: transparent information sharing;
decision-making; responsive feedback mechanisms?

Monitoring and Evaluation Systems: Are
monitoring systems collecting, analysing, and
addressing all four of the following: changes
in gender roles and relations, sex and age
disaggregated data, unintended consequences,
and the changing protection risks and needs?

Add up the total number of YES:

Using the Grading Guidance below,
tick the Gender Grade received:

0-1 YES =Complete column A, 2-3 YES=Grade 3, 4 YES=Grade 4

GRADE 3
RESPONSIVE

GRADE 4
TRANSFORMATIVE

NOTE: All elements ticked as YES require justification below, and supporting documentation to be attached.
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Please describe the reasons that support your YES answers above, and provide with supporting documents or links:

Analysis

Activities

Participation in
Project Processes

Monitoring and
Evaluation Systems

What were the three main lessons (can be both positive and

Gender analyses were conducted at the beginning of the project and during implementation on specific
themes. The results were used to strengthen and improve the project's intervention strategies to achieve its
objectives. The results are shared with partners. These include mayors, fokontany chiefs, WASH service
providers and gender focal points. The implementation of the gender mainstreaming strategy developed at the
beginning of the project continues, taking into account the results of the gender analyses, and is updated
according to the analyses conducted. Social analysis and action is an innovative approach brought by the
project and has helped to initiate social change in a progressive manner.

(1) Self-esteem: Extended not only to women's empowerment, but also to men's engagement, entrepreneurship of women, men, youth and people with disabilities. The
desired transformation started at the level of the project staff, then the governmental and non-governmental partners with whom RANO WASH worked. Gender focal points
from these entities have benefited from training, exchanges, which have strengthened their capacity to consider gender in their activities.

(2) Structure: The project strengthened the capacity of different community structures such as: SLC, WASH, CAO, KRFF, OSCEAH, WASH committee, WASH friendly
institutions committee, VSLA, .... Different categories of people, women, men, youth, elderly and people with disabilities are represented in these structures. People wishing
to take part in the consultation and decision-making bodies were given the opportunity to join these structures. Regular exchanges between the gender focal points have
facilitated progressive changes in their respective structures.

(3) Relations: : The project organized events developing relationships between Communes, WASH service providers, and other members of the private sector interested in
engaging in the WASH sector such as investors, material and equipment suppliers, ... The project also supported the networking of VSLAs and small local operators to
develop their structures. Linking gender focal points, women leaders, youth and women entrepreneurs allowed them to influence and scale up their achievements in WASH
inclusiveness.

(1) Information sharing: This was done according to the availability, time and capacity of the group concerned. Communication channels are
adapted: public places, radio broadcasts, home visits, so that the whole community, regardless of gender, has access to it.

(2) Transparency and decision making: Men, women and stakeholders participated in meetings and took part in decision making, for example
on water connections, sanitation and hygiene of community activities.

(3) Appropriate feedback mechanisms: several types of accountability mechanisms are adopted by the project at the commune level where
complaints and feedback are received and managed: suggestion boxes, community scorecard, community meetings, green line and feedback
register.

In short, the project has a variety of mechanisms in place for everyone to participate in project activities. However, there are still limitations;
problem solving in implementation sometimes involves only decision makers.

(1) Data collected are based on sex and age breakdown and wealth quintile. Analysis of risk and protection needs, as well as
analysis of unintended consequences, are done as part of learning activities, programmatic reviews, and periodic evaluations.
And these are qualitative analyses. The project team recognizes that the use of quantitative data is still lacking.

(2) In the area of protection for all, a green line, suggestion boxes, and a complaints committee are used to ensure that
beneficiaries have access to the following;

(3) Changing gender roles and relationships are captured through action research. Capitalization documents, testimonials, and
success stories have been developed and shared on the project website, in deliverables, and with stakeholders.

Based on these lessons, what will be changed within

negative) from integrating gender into your project design /
implementation?

The WASH system strengthening blocks remain a
framework and reference at all levels, where key gender
mainstreaming and social inclusion tips are considered.

It has been shown that the WASH sector not only addresses access to
services but also provides many opportunities for women as well as
men to develop income-generating activities. The traditional profession
is gradually beginning to change while promoting gender equality.
RANO WASH has brought out women masons, men seamstresses,
young entrepreneurs and people with disabilities to become confident.

The emergence of the three national movements of "Viavy
miavotse, Lehilahy Mandray andraikitra, and the Sages", by the
Malagasy Government through the Ministry of Population,
Social Protection and Women's Promotion could serve as a
space for collaboration of women leaders, men engaged, and
young entrepreneurs supported by the project.

the intervention to improve gender integration?

Risk analysis and protection needs should be further
developed at the project level and need to be captured in the
monitoring and evaluation system. The analysis and
processing of quantitative gender data should be
systematized to enrich the project's intervention strategies.

The project will encourage and support service providers
and operators to be more responsible. Supporting them
to choose their destiny to become more formal or
informal so that they can enter to the market challenges.

The project's initiation of transformative gender
approaches will be continued by local
stekeholders, as it takes time and requires
ongoing support.

If you scored Grade 0, please explain why gender was not relevant to this intervention:
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