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Welcome'!

This guide presents all the resources produced and used by the RANO WASH project during its six
years of implementation. These include national and global reference documents, training tools, study and
research reports, working tools such as terms of reference, technical and other guides, videos and other
communication media. These resources have been developed thanks to the invaluable collaboration of all
our partners.

The various partners involved in implementing the project, from consortium members and implementing
partners to public and private sector players.

The resources are organized according to the major components of the project:

ﬁ Governance and Monitoring of the WASH Sector
Behavior changes and use of WASH services

For further information and resources, please visit our website at https://care.mg/ranowash/ or http://
www.ranowash.org/

Monitoring, Evaluation, Accountability and Learning

This document was made possible by the support of the American people through the United States
Agency for International Development (USAID), under the terms of Cooperative Agreement AID-

687-A-17-00002, administered by Cooperative for Assistance and Relief Everywhere (CARE).The
contents of this document are the sole responsibility of CARE and do not necessarily reflect the views
of USAID or the United States Government.
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GOVERNANCE AND MONITORING OF THE WATER,
SANITATION AND HYGIENE SECTOR

Droits humains a P’eau, a Passainissement et a ’hygiéne

With the aim of bringing about a positive change in the sector’s performance, RANO WASH adopts
a systemic approach that considers the various challenges at the level of financing, institutions,
monitoring and more generally the key constituent elements of the WASH system, comprising a set

of actors, factors and their interactions, schematized below.
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Within this framework, we considered the system on three decision-making levels: national, regional
and communal. We strengthened collaboration at these three levels to gradually influence the way
we work, moving beyond the project approach to a more sector-based approach.
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I. STRENGTHENING THE GOVERNMENT’S LEADERSHIP IN
DEVELOPING THE SECTOR

The system approach sees government leadership at national and regional level as a key factor in
guaranteeing the sector’s performance.

I.1. System approach

F

System evaluation tool Details and questions about Presentation guide for
WASH @ WASH sector @ approach facilitators
system @
System approach training Situation table for each training

tools @ block @

1.2. Sector coordination, planning and financing

ToR Central Structure Convention type-SNC-EAH @ Objectif et cible par Région @
Monitoring Committee
Coordination @

Report on the 2021 sector Sector 2022 coordination Recommendations for
review @ meeting @ Madagascar on planning and
budgeting @


https://care.mg/ranowash/wp-content/uploads/2023/03/Formation-en-approche-systeme.pptx
https://care.mg/ranowash/wp-content/uploads/2023/03/6-Building-Block-Definition.docx
https://care.mg/ranowash/wp-content/uploads/2023/03/5-Building-Block-Assessment-Tool-WASH-integrated_Sept2020-b-FR.docx
https://care.mg/ranowash/wp-content/uploads/2023/06/4-Outils-de-Formation-sur-l_approche-systeme.pptx
https://care.mg/ranowash/wp-content/uploads/2023/06/5-Tableau-de-situation-de-chaque-bloc-pour-la-formation.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/4.-TDR-Comite-de-Suivi-SCC-fr.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/5.-convention-type-SNC-EAH-revise-230519-fr.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/6.-OBJECTIF-ET-CIBLE-PAR-REGION_21.06.19-fr.xls
https://care.mg/ranowash/wp-content/uploads/2023/03/7.-Compte-rendu-de-la-revue-sectorielle-241221.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/8.-Reunion-de-coordination-du-secteur-14-150722-VF-fr.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Annex-8.-Recommendations-for-Madagascar-WASH-Planning-and-Budgeting-.pdf

1.3. Sector performance monitoring

A <7
Zusaib ENY
Draft monitoring and Consultant’s report for the Nomenclature of the Water,
evaluation plan for the SE&AM upgrade @ Sanitation and Hygiene @

sector @

SE&AM indicators @

2. STRENGTHENING THE MUNICIPALITY’S SENSE OF
RESPONSIBILITY FORTHE DEVELOPMENT OF THE
COMMUNAL WASH SECTOR

The commune is a particular decision-making level in Madagascar, as it is primarily responsible for
ensuring that the population has access to WASH services, in accordance with legislation.

2.1. Technical Services for Water, Sanitation and Hygiene (STEAH)


https://care.mg/ranowash/wp-content/uploads/2023/03/synthese_nationale_BPON_300718-hAJA.xlsx
https://care.mg/ranowash/wp-content/uploads/2023/03/PROPOSITION-DRAFT-PLAN-DE-SUIVI-ET-EVALUATION-POLITIQUE-EAU-HYGIENE-ET-ASSAINISSEMENT-version-compile.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2.-Rapport-SEAM-01-2023.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/06.-Livret-NOMENCLATURE-version-simple.pdf
file:E:\Documents\SO1\1-Renforcement%20du%20leadership%20du%20gouvernement%20pour%20le%20d%C3%A9veloppement%20du%20secteur\Suivi%20de%20la%20performance%20du%20secteur\4-Indicateurs%20SE_AM.pdf

e, WASH : L o o i

Summary of STEAH training Script IVR Training Structure IVR Formation des
with ConnecteO @ STEAH @ STEAH @

Profile of STEAH recruits by
municipalities @

2.2. Local planning and resource mobilization

SR
Example PCDEAH- Plan Example PCDEAH- Plan Working tools for monitoring
Communal de Water, Communal de Water, budget @
Sanitation and Hygiene Sanitation and Hygiene
Development Commune Development Commune Ivato
Antanambao @ Center @

3. STRENGTHEN COMMUNITY PARTICIPATIONTO IMPROVE
SERVICES

Active, engaged communities are key to boosting the sector’s performance.

3.1. Training tools


https://care.mg/ranowash/wp-content/uploads/2023/06/1-Resume-de-la-formation-des-STEAH-avec-ConnecteO.pdf
https://drive.google.com/file/d/1BqSvdlLEZmtoPHc3UuoDRL4hzrN2qGXy/view
https://drive.google.com/file/d/1BqSvdlLEZmtoPHc3UuoDRL4hzrN2qGXy/view
https://care.mg/ranowash/wp-content/uploads/2023/03/PCDEAH-ANTANANABO.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/1_AMM-PCDEAH-IVATO-CENTRE-VF.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/ANNEX-21.-Communal-WASH-Budget-Q1.23.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/1.-STEAH-profile.pdf

Agenda Training Advocacy @

Appendice 1: Fiche de travail
pour Exercice de groupe

OSCEAH SMART

Advocacy training_ Group
work @

CARE Community Scorecard
training module @
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Training on Deconcentration
and Decentralization with

MID @

Action plan for the
implementation of SLC with
MID @

OSCEAH SMART

Advocacy Training_
Presentation for Trainer @

Session plan for scorecard
refresher course community @

et

SLC Agenda training with

MID @

Local structure decree 2015-
957 Consultation @

Guide to O

'OSCEAH SMART

SCEAH Quick

Wins @

MECANISME DE
REDEVABILITE

O (o b o

Formation
mechanisms @
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CARTE DE SCORE
COMMUNAUTAIRE

Communicator Scorecard
refresher course @)
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SLC training with MID @

SLC creation model with

MID @


https://care.mg/ranowash/wp-content/uploads/2023/06/1-Agenda-Formation-Plaidoyer.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/2-Formation-sur-Plaidoyer_Presentation-pour-Formateur.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/3-Guide-pour-l_obtention-de-Gains-rapides-OSCEAH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/4-Formation-sur-Plaidoyer_Travaux-de-groupes.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/5-Evaluation-des-OSCEAH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/6-Formation-sur-les-mecanismes-de-redevabilite-en-version-malagasy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/7-Module-de-formation-sur-la-Carte-de-score-communautaire-CARE.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/8-Plan-de-session-de-la-remise-a-niveau-sur-la-carte-de-score-communautaire.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/9-Remise-a-niveau-sur-la-Carte-de-score-Communataire.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/10-Formation-sur-la-Deconcentration-et-la-Decentralisation-avec-MID.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/11-Formation-sur-la-SLC-Agenda-avec-MID.pdf

https://care.mg/ranowash/wp-content/uploads/2023/06/12-Formation-sur-la-SLC-avec-MID-en-version-malagasy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/13-Plan-d_action-pour-la-mise-en-place-de-la-SLC-avec-MID-en-version-malagasy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/14-Decret-2015-957-sur-la-Structure-locale-de-Concertation.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/15-Modele-arrete-de-creation-de-SLC-avec-MID-en-version-malagasy.pdf

Model appointment of SLC
members with MID @

Model Deliberation creation
SLC with MID @

3.2. Reference document

General scheme for
associations @

LA REDEVABILITE DANS LE
SECTEUR DE L'EAU ET DE
& ENT

La redevabilité dans le secteur
de ’eau et de I’assinissement
Unicef, Guide de la
programming @

What is civil society, KMF-
CNOE, Friedrich Ebert

Stiftung @
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Consumer guide @

Accountability in the water

and sanitation sector, the
concept explained, Unicef,
Water @

Decree 2017-957 relating
to local structures of
consultation @

ISO 26000 recommends the
adoption of 7 principles for
responsible governance @

e -

Outils de cartographie .
dela redevabilité dans [
les services eau, assai- ."\‘
nissement et hygiéne

Tools for mapping
accountability in water,
sanitation and hygiene

services, Unicef @

Capitalize on the
achievements of the
process of setting up and
operationalizing the local
structures @


https://care.mg/ranowash/wp-content/uploads/2023/03/1.-CMadagascar-Ordonnance-1960-133-associations.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2.-Guide-des-consommateurs.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/3.-norme.pdf
https://care.mg/ranowash/wp-content/uploads/2023/06/16-Modele-arrete-nomination-membres-SLC-avec-MID-en-version-malagasy.pdf

https://care.mg/ranowash/wp-content/uploads/2023/06/17-Modele-Deliberation-creation-SLC-avec-MID-en-version-malagasy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/4.-la-redevabilitc3a9-dans-le-secteur-de-leau-et-lassainissement-guide-de-rc3a9fc3a9rence-pour-la-programmation.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/5-redevabilitc3a9-dans-le-secteur-eau-et-assainissement-le-concept-expliquc3a9.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/6-WASH-AccountabilityMapping-Tools-FRENCH-draft-2.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/7-06890.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/VM-Decret-2015-957-SLC.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/DOCUMENT-SLC-capitalisation-version-Novembre-20212.pdf

3.3. Analysis report

RANO WASH support Summary of the
strategies for OSCEAH @ accountability mechanisms
promoted by RANO WASH @

Excerpts from the OSCEAH,
SCL, Mécanisme de
redevabilité, Communes et
STEAH @

Analysis of accountability
mechanisms promoted by
RANOWASH @


https://care.mg/ranowash/wp-content/uploads/2023/03/1.-RANO-WASH-Technical-Support-to-CSO.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2-Community-level-Feedback-Mechanisms-Revised-Sept20.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Accountability-mechanisms.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/ANNEX-19.-Quick-Wins-from-the-Local-Structures-FY2022.pdf

RANO WASH has developed a private sector engagement strategy for people-centered, inclusive
and sustainable WASH services to strengthen drinking water, sanitation and hygiene (VWASH)
markets and foster a policy and business environment conducive to private sector investment.

The project implemented the following activities:
Improving products, technologies, services and business models
I. WASH market assessment in project regions
2. Support for the development of regional WASH market development plans

3. Increasing the types and range of financial products available and accessible for WASH services
and products.

Improved design, construction and management of WASH infrastructure and
services

I.  Improved design and construction of sustainable WASH infrastructures.
Strengthening technical and commercial skills and competencies

2
3. Private-sector capacity-building in business systems and technical operations
4

Development of professional associations




l. PRIVATE SECTOR ENGAGEMENT STRATEGY FOR INCLUSIVE AND
SUSTAINABLE WASH SERVICES

The private sector’s strategy of commitment to inclusive and sustainable WASH services involves close
collaboration between companies and development stakeholders. Companies are committed to providing
WASH services that are accessible to all, especially rural populations. They establish partnerships

with governments, civil society organizations and local communities to ensure the sustainability of
interventions. This strategy encourages innovation and the use of appropriate technologies to improve
the efficiency of WASH services while preserving the environment.

Stratégie dengagement du
secteur privé pour accroitre les
services WASH durables

Private-sector engagement
strategy for services inclusive
and sustainable @)

2. PREPARATORY PHASE

The preparatory phase is based on the use of framework documents to guide our actions, while a
WASH market assessment is carried out to gain a better understanding of needs and opportunities.
Subsequently, a market development plan is drawn up to define our objectives, strategies and actions to
reach our targets and maximize our impact in this crucial sector.

2.1. Framework documents

LAW 98-029 CODE DE Water Code and standard Chronology of WASH PPP
WATER @ implementing decrees, models in Madagascar @
Sandandrano, RANO
WASH @


https://drive.google.com/file/d/1WtmgiXbt6p-zNjCkLvW5x4-0CKSwys-h/view
https://docs.google.com/document/d/1WQjlHePEYdtdYuzbCszbgcx5UZkLd6VZr0P0N_A7vYM/edit
https://care.mg/ranowash/wp-content/uploads/2023/05/CODE-DE-LEAU-ET-LES-DECRETS-DAPPLICATION-USUELS-RANO-WASH.pdf
https://drive.google.com/file/d/15qElwMjxJsWD2uoV4LeAXWi8n0z_carB/view

2.2. WASH market assessment

WASH market assessment Complete WASH market
Vakinankaratra - Amoron’i assessment Atsinanana -
Mania - Haute Matsiatra @) Alaotra Mangoro region -

Vatovavy - Fitovinany @

2.3. Market development plan

Susap

PDMW AatsiNaNANA

EAH Atsinanana Regional Alaotra Mangoro Regional Example of a business model
Development Plan @) Development Plan @ WASH @

3. DESIGN PHASE

During the design phase, in-depth studies are carried out to assess the project’s socio-economic

and environmental impact. The rigorous selection of the municipalities involved is based on specific
criteria, while partner companies are chosen on the basis of their expertise and ability to achieve the
project’s objectives. Public-private partnership contracts are drawn up to establish the conditions and
responsibilities of each party. In addition, a water quality assurance plan is carefully drawn up to ensure a
continuous supply of high quality water throughout the project.

3.1. Socio-economic and environmental studies

LT T—-

APD FY 19 ATS Mahatsara @ APS FY 18 ALM Beforona @ ESF FY21 AMM
Ambatomarina @


https://drive.google.com/file/d/19GHBHyVbOxnkqwTloYvc-mNB3fuHl_Cl/view
https://drive.google.com/file/d/1WFU_9f6sELohAw8VIv682fVrs9ZA3UqM/view
https://drive.google.com/file/d/1_5hiC-khwcJqoCGLdjlSpa6G5hFd60VH/view
https://drive.google.com/file/d/1XTdYQN6Jhrmpre_ydKsP-d9H_XoBtl5b/view
https://docs.google.com/document/d/17c44rkHQouJZJ7_xGx2jmIrmdyg3LehX/edit
https://drive.google.com/drive/folders/1m3Q5nTwY0MR_4LwusijV--2f8bpW2_kR
https://drive.google.com/drive/folders/1Wr5BpCF1y19RHNcht9AtYKU3sAMKr9QK
https://drive.google.com/drive/folders/1lnZt57g1PG2k1M2RaoMqScv78s7zzCZr

3.2. Selection of Communes

Criteria for selecting Criteria for selecting target List of the 250 communes
communes for the communities @) where RANOWASH
construction @ operates @

Selection process for
municipalities @)

3.3. Company selection

o)

e Cces Bwseenis 8ush ot [ERIE]
Invitation to tender AOR Invitation to tender AOR in
Classique et en temps time for COVIDI19 @

normal @

Sample application letter @ Instructions to bidders @ Code of conduct @


https://docs.google.com/document/d/12fqIkV9Rz_oGwi9xgzAVwj9XIhbAEIwp/edit
https://docs.google.com/document/d/1tbLN9n_4GvmMfGJjAT57l9DJjsQurn2y/edit
https://drive.google.com/file/d/1mFhhRxfS-TvNulHowsBy74FnrlH45TiW/view
https://docs.google.com/document/d/1DDIPSfiBsIvUaTQsl4cRjW99wnJyctvo/edit
https://drive.google.com/file/d/1hK_PjXd5-VxO2Rl90g21KFir5-r3UtXU/view
https://drive.google.com/file/d/1G01cW-jGVg8jOcNJXGuin52XJHZZFh7J/view
https://drive.google.com/file/d/1jGWdFxaam67_-Kw7CFTK2y4VZzoxemu3/view
https://drive.google.com/file/d/1qhjShtx0Su0lS4qwQyQgxq3e7PN5tbAj/view
https://docs.google.com/document/d/1cEKdBlcjr-bg4h_vmHdyrpeGVpO0xyLN/edit
https://drive.google.com/file/d/1uja75CqJVYu-2dnYXOSwEgMuaciZmui7/view
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Tender documents @ Business plan template @

3.4. Preparing PPP contracts

Delegation of management
contract for water, wastewater
and energy services hygiene @)

Scenarios for setting up a PPP
system for drinking water
services @

Unsolicited letter of

Front checklist signing an
interest @

amendment to a PPP+
contract @

Contract template
financing @

Register of 91 companies
shortlisted @

Addendum to the service
contract following a PPP+

request @)

The detailed steps to follow
for unsolicited applications
and the General Process @)


https://drive.google.com/file/d/1LjbxqhbHUyX2wpGoKja1SMSZBq0nuiYG/view
https://docs.google.com/spreadsheets/d/1PcsVoenzKBnC2Fibt1qEBpF6zTJYahat/edit#gid=387845435
https://drive.google.com/file/d/18IHzY2l5grVjHIs4CE_MPahfSzoRvI4t/view
https://drive.google.com/file/d/15uedi7jgH7c82tP-8_olJ4Epn0OCTi-_/view
https://drive.google.com/file/d/1z1zNKghjgyqYflzl5JE3bDD8hgm0mEk6/view
https://drive.google.com/file/d/1avq3fM7j0jnQtqEkAH1dAJMaLm3Hxo6Q/view
https://drive.google.com/file/d/1AHIq2YnqonG42zOsPtTOwjJIc5EW3PVp/view
https://drive.google.com/file/d/14wzMNBmajQzENcrA1JaITnPFIDmXd3IT/view
https://drive.google.com/file/d/14hFccwswlKbF7FPL-lYQPOy3PXBRQ5yq/view
https://drive.google.com/file/d/16AadKNVO3-ODT5359m2l68z_fzirfpyO/view

3.5. Woater quality

SUsAD & o

Woater Quality Assurance

Plan @
4, CONSTRUCTION PHASE OF WATER SUPPLY SYSTEMS

The construction phase of water supply systems involves excavation, laying pipes and building
infrastructure such as reservoirs, pumping stations and water treatment plants. Qualified teams supervise
these activities, ensuring compliance with safety and quality standards. Regular tests and inspections are
carried out to ensure that the system is running smoothly and complying with regulations. Once the
work is complete, pressure tests and blowdowns are carried out to verify the integrity of the network,
with the ultimate aim of providing a reliable and efficient source of drinking water to meet the needs of
the population served.

Nde ‘ho maitso - Advice cards Nde’ho maitso - Measurement APS- APD-ESF validation
on environmental measures @ posters environmental @ checklist @

Model PV Introductory Sample certificates of delivery Model PV for start-up of
meeting @ and acceptance definitive @ water supply system upgrades
potable @


https://drive.google.com/file/d/1xGRSFyAvpYVdoApF_w-LLP38xhfGHy3M/view
https://drive.google.com/file/d/16G2GgSAFtIJbnlnSdFvKVjQeatJQZ-C_/view
https://drive.google.com/file/d/1hHLLgjUzhq7Gd-OV1SsF_OEN55qq4S3q/view
https://docs.google.com/document/d/1psJyvHc1UMeCKHrpI8Wez7Ysjg-1zNws/edit?usp=share_link&ouid=111003689666134074787&rtpof=true&sd=true
https://drive.google.com/file/d/1-rhgFeAYGHc2VllSthaQYdjNWQW08O36/view?usp=share_link
https://drive.google.com/file/d/1Yz8dvPvK2OaM-2r8QCTMInfIpGIG-nH1/view?usp=share_link
https://drive.google.com/open?id=12uyILM5lA9Qv6OvlF5nmYbwwGt6Q9ucM&usp=drive_copy

Susan e Susap o

Model of PV de Réception Model of PV of Technical Sample minutes of a
Provisoire_RANOWASH @ Acceptance_ RANOWASH @ construction site @

Model of PV of lifting of Training in the operation and Training in the operation
reserves @ maintenance of rural drinking and maintenance of drinking
water supply systems Manual water supply systems rural @

de the learner

Example of a progress report
(AEP Ambohitsimanova) @

5. OPERATION PHASE OF WATER SYSTEMS

During the operational phase of the water systems, detailed reports and documentation are drawn up
to ensure traceability and transparency, while marketing efforts are carried out in order to promote
the company’s products and services. deployed to promote water services and raise public awareness.
Ongoing evaluation of the companies managing these services is carried out to ensure optimum
performance, and a strategy of diversifying inter-private partnerships is put in place to encourage more
efficient and sustainable management of water resources.


https://drive.google.com/file/d/1DEErBJRHyUAFzy6khu31HFAwXB2wl9UR/view?usp=share_link
https://drive.google.com/file/d/1LYceLnecAWqRbGKYNz4-HiAPAeQD-THp/view
https://drive.google.com/file/d/1LYceLnecAWqRbGKYNz4-HiAPAeQD-THp/view
https://drive.google.com/file/d/1FyerxtVlaE9fFapYx0dvdj5eTEpHxYaz/view
https://drive.google.com/file/d/1ZV6vARutlkGGfirZ8wbcqdAm1lXqwZWN/view
https://drive.google.com/file/d/1_X6cSZrXNs5ij3zcQEofKmoBiHWLUXIJ/view
https://drive.google.com/file/d/1qcvOMkUNoXKVphddhZMxBKSnenIiUzrU/view

5.1. Reporting and documentation of drinking water systems

Various waterworks plans
potable @

suvi
BARRAGE HYBRIDE

Hybrid dam monitoring
report @

Environmental Impact
Monitoring and Mitigation
Report FY20 @

Document on the comparison
between a hybrid dam and a
reinforced concrete dam @

Tools for monitoring
environmental measures @

FY21 Environmental Impact
Monitoring and Mitigation

Report @

5.2. Marketing for drinking water utilities

Training on marketing water

management services -
Learner’s manual @

SusaD  fia

Training on marketing water
management services -
Trainer’s manual @

Report on the Morarano
Chrome hybrid dam failure
incident @

Environmental Impact
Monitoring and Mitigation
Report FY19 @

Environmental Impact
Monitoring and Mitigation
Report FY22 @

List of companies managing
drinking water services

Investors Builders Managers @


https://drive.google.com/file/d/1G37jw0xDKB13u2xmSYrkgNQiXyg9GBTw/view
https://drive.google.com/file/d/1hCCA8fBEvhkBBZRZ61bS6Jc130iRkmvj/view
https://drive.google.com/file/d/159zHx3x9jaKm-PTCVASAJOycpfNmmtpa/view
https://drive.google.com/file/d/11EaYv_k6vREeIv3SMYHccBHfmGE0Avv3/view
https://drive.google.com/file/d/11EaYv_k6vREeIv3SMYHccBHfmGE0Avv3/view
https://drive.google.com/file/d/1BZIvhhNk2fWAgDTwEp1vKiUSyL-JIn5O/view
https://drive.google.com/file/d/1XTP88UV4MPbw2o1aR0ywT3F7hYgXcYnX/view
https://drive.google.com/file/d/1IgtTbFCZ3ekqhVzcfJ8PTl6S9dlUM3LB/view
https://drive.google.com/file/d/1iP--4fylULL0diyyI77qX0s_WYHPM39-/view
https://drive.google.com/file/d/1GxolRHcKjkfeQjDklbO5BX0YQfrfU4ho/view
https://drive.google.com/file/d/1myM8iC9e1EKjzgLMl45JQihPFZSFZbOu/view
https://drive.google.com/file/d/12mMIpy587eSJboa8nRJcfoFlkZonCuGu/view

Marketing support plan
for drinking water utility
managers

5.3. Successful companies in drinking water services management

Typical business plan for
water system management

potable @

Business plan for unsolicited
applications to manage water
services potable @)

Tool for analyzing typical
profiles of water service
management companies

potable @

Summary of profitability
diagrams for drinking water
utilities @

Telemanagement tool for
companies Q)

5.4. Diversifying inter-private partnerships

RANO WASH mechanized
token kiosk experience @

Lessons learned on the
implementation of automated
collective water points @

Reseller-WSP partnership
contract template @


https://drive.google.com/file/d/11pCVFFilW8A2UzHL_h_0QJzibtHwF0VM/view
https://docs.google.com/spreadsheets/d/1NfZ_rFcxUDKm9rQvMT5srGQk3nlnl2Wx/edit#gid=1431804268
https://docs.google.com/spreadsheets/d/1ly4Kp-W5JJg72Ywul1J_dYnyPh7HLvwT/edit#gid=344945353
https://docs.google.com/spreadsheets/d/1rxeq883yBn5Rt-mdaS7aQiQREigPiAeQ/edit#gid=1982382863
https://drive.google.com/file/d/1hkMm0yiCeTnWxBwp33BHgwVg3Jm_llYW/view
https://drive.google.com/file/d/1zmuNRJNNaBmkM7wSkwhH8PUtrqT9rfBU/view
https://docs.google.com/document/d/1xt5hxAzOfOUM8A4JJya8Hn-wgIWn1B5Y/edit
https://drive.google.com/file/d/1-8F3bwRX3M_qP4w60j8pNivCnPfaeFSc/view
https://drive.google.com/file/d/1DOIXYyvJqMYE9LrpLYjzgn_VVyEvZ-T7/view

Comparison of access Financial arrangements Comparative analysis of
tariffs before and after the made by investor-manager bank offers and interests for
introduction of water services companies for drinking water companies @
drinkable @ services @

Financial investments by
companies to set up drinking
water services @

6. MARKET-BASED SANITATION

Market-based sanitation is an approach that involves the participation of the private sector and the

use of market mechanisms to develop and manage sanitation services. It aims to stimulate private
investment, foster competition and improve efficiency in order to meet sanitation needs on a sustainable
basis. This approach also encourages appropriate pricing, the creation of competitive markets and the
use of financial incentives to encourage households and communities to invest in improved sanitation
facilities.

Final report of iDE’s Final report on the Kabone Mandamina toilet
preliminary study on market- prototyping and testing by sales guide for use by sales
based sanitation @ iDE@ agents (pitch deck) @


https://docs.google.com/spreadsheets/d/1Kxyg5nxItHyb2OPhZZkiJqG3cASwFvtH/edit#gid=616778479
https://drive.google.com/file/d/1fhVn5iTKidBOu81gcWYcOi_vgzff4z8h/view?usp=share_link
https://docs.google.com/spreadsheets/d/1s3Gn6l6terT9KUxAZmty_xNQxUipsqXW/edit?usp=share_link&ouid=111003689666134074787&rtpof=true&sd=true
https://drive.google.com/file/d/1XBmszcUJ6FXA403wwfZZBP84RWemjYfu/view?usp=share_link
https://care.mg/ranowash/wp-content/uploads/2023/03/Preliminary-Phase_Final-Report_RANOWASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Prototyping-and-tesing-phase_Final-Report_RANOWASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Pitch-deck.pdf

Mpanao tran;
za-draharaha
no hiasa
ho anao !

one__R .,
Mandamina

Maharitry sady
azo lovain-jafy

Fampirantiana Kabone
Manaram-Pivoarana
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|[ORCY O
Poster for the exhibition of Model 01 of flyer for the Model 02 of flyer for the
Kabone Mandamina toilet sale of Kabone Mandamina sale of Kabone Mandamina

models @ toilets @ toilets @

Restitution on market-based
sanitation in Lokomby @


https://care.mg/ranowash/wp-content/uploads/2023/03/affiche_exhibition_day.png
https://care.mg/ranowash/wp-content/uploads/2023/03/flyers-01.png
https://care.mg/ranowash/wp-content/uploads/2023/03/flyers-02.png
https://care.mg/ranowash/wp-content/uploads/2023/02/Market-Based-Sanitation-Updates-from-the-Prototyping-and-Testing-in-Lokomby.pdf

i
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BEHAVIOR CHANGE AND USE OF WASH SERVICES

In order to accelerate good hygiene practice and promote healthy behaviors, the RANO WASH
project has developed a behavior change strategy that addresses

the various behavioural determinants identified during formative research carried out at the start
of the project with the support and collaboration of the London School of Hygiene and Tropical
Medicine (LSHTM).

This behavior change strategy is based on the behavioral determinants identified from the Behavior
Centered Design framework, and aims to go beyond simple education and knowledge sharing
messages, to utilize positive motivators such as self-esteem, pride, feelings of self-efficacy, but

also the need for social belonging, the need for social status, and the importance of overcoming
implementation fidelity issues.

The RANO WASH strategy is structured around key priority and secondary targets. The priority
target is «households with children under the age of five».The secondary targets are: (1) the
community to which the priority households belong, (2) savings groups, and (3) schools and health
centers. The various activities and approaches that make up this strategy are designed to reach
these different targets.

20
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@OG

I. BEHAVIOR CHANGE STRATEGY AND USE OF WASH
SERVICES

To read the behavior change strategy document and its various appendices, and find out more about the
research carried out in collaboration with LSHTM, click below.

RANO’s behavior change Behaviour change: Attitudes, Integrating WASH and
strategy WASH @ perceptions, and activities Nutrition in Madagascar
among partners implementing for children’s growth,
behaviour change programs in development and health @

Madagascar @

Presentation on WASH and Barrier analysis in Understanding behaviour and
Nutrition in Madagascar @ handwashing with soap in behaviour change @
Madagascar @

2. GROW-UP STICKERAPPROACHTO HYGIENE
PROMOTION AT HOUSEHOLD LEVEL

21


https://care.mg/ranowash/wp-content/uploads/2023/03/BC-Strategy-1.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/4_WASH-and-nutrition-in-Madagascar_presentation.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/1_Behaviour-change-Attitudes-perceptions-and-activities.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/5_Barrier-analysis-in-handwashing-with-soap-in-Madagascar.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/3_WASH-and-Nutrition-in-Madagascar_Rapport.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2_Undestanding-behaviour-change.pdf

@OG

The «Grow-up Stickery» approach is one of the strategies developed by the RANO WASH project to
promote the adoption of healthy behaviors and the use of WASH services by households. The yellow
petal corresponds to toilets, the orange petal to handwashing with soap, the blue petal to drinking water
and the green petal to food hygiene.An additional red petal represents menstrual hygiene. At the base
of the flower, the emphasis is on the importance of equal participation and shared responsibility of
household members in household tasks and decision-making. The approach is to support households in
practicing these behaviors and to reward them with the full flower when they practice the encouraged
behaviors, thus achieving Household status.

Model. Households are supported by local promoters. If you would like to find out more and implement
this approach, the following resources will help you:

Practical guide for local
promoters @

Follow-up sheet for
households supported by the
local promoter @

= {rANO
S/USAID ish

care Ok Buemis e I

Grow-Up Sticker @

- {RANO
Susan e

core O Swmemis o =0

Self-adhesive Grow-Up
Sticker @

Susap  feao

Facilitation guide to help
households @

Q) Susan e
Behaviour change in
Madagascar

PR R———

Presentation during a webinar
on the Grow-Up Sticker
approach carried out in

September 2020 @

Certificate for the Promoter
local Model @

A practical guide to
Grow-Up Sticker implementation

Practical guide to
implementing the Grow-up
sticker approach @

Questions and answers during
and after the Grow-Up Sticker
webinar in September 2020 @
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https://care.mg/ranowash/wp-content/uploads/2023/03/TOROLALANA-MPANETSIKA-IFOTONY.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/New_Grow_up_sticker-A4-gasy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Certificat-Mpanetsika-Ifotony.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Fisy-PL-auto-copiant.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Guide_de_facilitation_MG.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/1_Practical-guide-to-Grow-Up-Sticker-Approach.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2_Grow_up_sticker-A4_ENG.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/3_Webinar-GUS_final_EN.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/4_RANO-WASH_Webinar_QA_English.pdf

Susap  §

D

3care Ccrs Hwateeid suvvou EIIE
Brief on the strategic review Results of the pre-test of the Facilitation guide to help
of the Grow-Up Sticker new Grow-Up Sticker model, households @

approach carried out in carried out in 2019 @

2019 ®

< Susao o .

> Susan i Susae du

Mpanetsika ifotony

Training local promoters to Training local promoters Poster Behavior Latrine
implement the Grow-Up to implement the Grow- use @
Sticker approach: Learner’s approach Up Sticker:Trainer’s
booklet @ document @

$ =
< Susap |

Hand Washing Poster with How to wash poster hands Poster on Drinking Water Use
soap on Moments keys @ with soap @ Behavior (water treatment) @

Hygiene poster food @ Hygiene poster Menstrual @ Poster on Handwashing with
Soap, focusing on the use
of soap and soap products.
DLM @
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https://care.mg/ranowash/wp-content/uploads/2023/03/5_Grow-Up-Sticker-Strategy-Review.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/6_Grow-Up-Sticker-Pretest-Results.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/7_Guide-de-facilitation-finale-ENG.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/MODULE-TOROLALANA-PL-APPRENANT.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Module-PL-Formateur-Fin.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-Comportement-Utilisation-de-Latrine.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-Lavage-des-Mains-avec-du-savon-sur-les-Moments-cles.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-sur-Comment-se-laver-les-mains-avec-du-savon-en-Malagasy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-sur-Comportement-Utilisation-dEau-Potable-traitement-de-leau.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-sur-Hygiene-Alimentaire.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-sur-Hygiene-Menstruelle.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-sur-le-Lavage-des-Mains-avec-du-Savon-axe-sur-lutilisation-de-savon-et-DLM.pdf

Affiche_Utilisaton_Eau
potable_Infra @

3. SANITATION PROMOTION APPROACH

Since October 2019, the Ministry of Water, Sanitation and Hygiene has been implementing the
«Madagasikara Madio Programy, which aims to achieve open defecation (ODF) status throughout
Madagascar. By the end of 2023, the Ministry has set itself the target of 90% of Malagasy people no
longer defecating in the open air and practicing handwashing with soap, and 55% having access to basic
sanitation services.To contribute to these objectives, RANO WASH has implemented several sanitation
promotion activities, enabling 316,206 people to gain access to improved non-shared toilets and 5,138
communities and 57 communes to achieve ODF status.The following resources provide details of each

approach used.

3.1. Community-Led Total Sanitation (CLTS)

The RANO WASH project’s
sanitation and ATPC

strategy @

3.2. Commune ODF

©usan i

Commune ODF learning

brief @

Training of ATPC facilitators:

Learner’s booklet @

Commune ODF learning

brief @

care (s Swatwenia 1.0 EmE)

Training of ATPC facilitators:
Trainer’s document @
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https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche_utilisation_eau_potable_infra.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/CLTS-and-Sanitation-Strategy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Module-CLTS-Apprenant-VF.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Module-CLTS-Formateur-Fin.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Learning-brief-ODF-COmmune.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Torolalana-Kaominina-ODF-Malagasy-2.pdf

3.3. Support for local masons

2

& Susap

L |
L

s &

> Sonm Yo

Haitao Kabone guide @

3.4.

Final report of iDE’s
preliminary study on
market-based sanitation in
Madagascar @

Fampirantiana Kabone
Manaram-Pivoarana

Poster for the exhibition of
Kabone Mandamina toilet
models @

Restitution on market-based
sanitation in Lokomby @

Final report on the
prototyping and testing by
iDE @

Maharitry sady
azo lovain-jafy

|OROYORO]

Model 01 of flyer for the
sale of Kabone Mandamina
toilets @

Development of a market-based sanitation model with iDE

Kabone Mandamina toilet
sales guide for use by sales
agents (pitch deck) @

Mpanao tran;

Model 02 of flyer for the
sale of Kabone Mandamina

toilets @

25


https://care.mg/ranowash/wp-content/uploads/2023/05/haitaokabone-vf_RANO-HP.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Preliminary-Phase_Final-Report_RANOWASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Prototyping-and-tesing-phase_Final-Report_RANOWASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Pitch-deck.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/affiche_exhibition_day.png
https://care.mg/ranowash/wp-content/uploads/2023/03/flyers-01.png
https://care.mg/ranowash/wp-content/uploads/2023/03/flyers-02.png
https://care.mg/ranowash/wp-content/uploads/2023/02/Market-Based-Sanitation-Updates-from-the-Prototyping-and-Testing-in-Lokomby.pdf

Sample tender documents Contract template for a Model business plan for a
(DAO) for the implementation management and operation of sludge management service
of a sludge management @ the collection and treatment drain @

system for sewage sludge @

Study and revitalization of a
sewage sludge management
service in Madagascar (Avant-
Detailed Project) @

4. WORKING WITH VILLAGE SAVINGS AND LOAN
ASSOCIATIONS (VSLA)

A village savings and loan association (VSLA) is a group of 15 to 25 people who save together and make
small loans from these savings. They constitute social and financial capital for rural households. RANO
WASH has supported VSLAs to improve the incomes of rural households, thereby facilitating their
access to quality WASH services. In addition, in its support for the professionalization of small private
operators, RANO WASH also focuses on the potential of these AVEC groups or their members to later
become private providers of WASH services, thus contributing to the sustainability and availability of
WAGSH services.To find out more about the project’s activities with AVEC, the following resources are
available:

4.1. Strategy and research

Strategy for support and Case study : Contribution of Capitalizing on the RANO HP
collaboration with AVEC AVEC to the WASH sector in project: AVEC workbook @
to improve access to and Madagascar @
use of WASH services and

products @
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https://care.mg/ranowash/wp-content/uploads/2023/03/DAO-FSM-modele-RANO-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Modele-de-CONTRAT-FSM.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/BUSINESS-PLAN-MODELE-FSM-RANO-WASH.xls
file:E:\Documents\SO3\2.Approche%20de%20promotion%20de%20l_assainissement\5.Gestion%20de%20boues%20de%20vidange\4.APD%20FSM%20RANOWASH%20-%20SANDANDRANO.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/RANO-WASH-VSLA-STRATEGY.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/8_Case-study-VSLA-contributions-to-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/6_cahier-VSLA.pdf

The AgentVillageois model,
CARE International’s
experiences and lessons
learned on financial inclusion
for the marginalized @

4.2. Setting up savings groups or VSLA

A simple guide including the Video : How Village Savings Fundamentals of VSLA, by
principles to be respected and Credit Associations work CARE @
when setting up AVEC @ Credit @

4.3. Collaboration with the Réseau des Promoteurs des Groupes
d’Epargne a Madagascar (RPGEM) (Network of Savings Group

Promoters in Madagascar)

CHARTEDELA
COLLABORATIONET
COORDINATION AU

NY . RPGEM
3 SEIN DESPROMOTEURS
DEGROUPE D'EPARGNE

dia manolotra ho anao...

Presentation on Quality VOAMAMI group quality Charter for the collaboration
Guidelines for Savings Group presentation @ and coordination of
Programs, by RPGEM @ promoters, draft version @
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https://care.mg/ranowash/wp-content/uploads/2023/03/7_Village-Agent-Model-Learning-Document.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/1_TARIDALANA-MOMBA-NY-FANANGANANA-SY-TOSIKA-HO-ANNY-VOAMAMI.pdf
https://www.youtube.com/watch?v=2EaM8I6eBRE
https://care.mg/ranowash/wp-content/uploads/2023/03/5_Principes-fondamentaux-du-VSLA_CARE.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/4_formation_DQP_RPGEM.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/3_Formation-des-AV-groupes-de-qualite.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/9_CHARTE-DE-LA-COORDINATION-ET-COLLABORATION-AU-SEIN-DES-PROMOTEURS-DE-GE_draft.pdf

&

4.4. Competition on the use of WASH services with AVEC

MARI-PANKASITRAHANA

Sare (

=n

ToRs VSLA Competition Implementation strategy AV/PSP certificate @
2019 @ VSLA 2021 competition @

' VOAMAMI Modely

il

< SUsAID  fi

VSLA contest poster VSLA model 2
model | @ competition poster @

MAMPIASA
RANO VOADIO
NY MPIKAMBANA|
REHETRA

care O Bwaeeria sve

VSLA model 3 competition
poster @

4.5. Financial education for AVEC

ToRs for Training of Trainers in Adyvice card in financial

Financial Education Training,
Education financial @ education @

Learner’s Booklet @
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https://care.mg/ranowash/wp-content/uploads/2023/03/10_TDR-Concours-VSLA-2019.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/11_strategie-mise-en-oeuvre-concours-VSLA-2021.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/12_certificat_AV-PSP.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/13_Badge-agent-relais-VF.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/14_poster-concours-VSLA-model_1.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/15_poster-concours-VSLA-model_2.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/16_poster-concours-VSLA-model_3.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/17_TDR-FDF-EDUCATION-FINANCIERE_final.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/18_Carte-conseil-en-education-financiere.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Module-Educ-Fin-Apprenant-VF.pdf

Financial education training,
Trainer’s document @

5. SUPPORT FOR HEALTH FACILITIES AND SCHOOLSTO
IMPROVE ACCESS TO WASH SERVICES

The RANO WASH project also intervenes at the level of health facilities and schools to have a broader
reach in its behavior change activities. In terms of institutional support, the project has ensured that

the institutions it supports: (1) have the funds to ensure the continuity of water, sanitation and hygiene
services for users, in line with basic standards, (2) have a plan for the operation and maintenance of
water, sanitation and hygiene infrastructures, (3) have visible visual cues (nudges) in the form of billboards,
signs, drawings, paintings, pictograms or other signs made with materials which remind and facilitate the
proper use of infrastructures and hygiene practices by staff and users.The activities carried out were
inspired by the Amie de WASH approach, and were carried out with the Ministry of Public Health for
health facilities, and the Ministry of National Education for schools.The following resources were used by
the project.

5.1. National guides

E = 1

L)

Ministry of Public Health, Ministére de la Santé Ministry of Public Health,
Environmental Health Publique, Service Santé Environmental Health
Department :Trainer’s Guide - Environnement: Guide du Department :Trainer’s guide-
Community Agent @ trainer- Health agent @ Comité hygiene @
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https://care.mg/ranowash/wp-content/uploads/2023/04/Module-Educ-Fin-Formateur-Fin.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Guide-du-formateur-Agent-communautaire.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Guide-du-formateur-Agent-de-Sante.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Guide-du-formateur-COMITE-DHYGIENE.pdf

National guide to the WASH- National guide to the JMP: monitoring the scale of
friendly school approach @ Formation Sanitaire Amie de WASH services at local level
WASH @ health facilities @)

JMP: monitoring the scale of
WASH services at local level
schools @

5.2. Strategy and activities implemented by the RANO WASH project

RANO WASH training Intervention process RANO List of institutions supported
sessions washrooms @ WASH Friendly School by the RANO WASH
WASH @ project @

Criteria for becoming a Costing model for the A practical guide for field
WASH Friendly Institution, as upkeep and maintenance of workers to support schools
of2019 @ WAGSH services at local level and health centers @

institutions @
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https://care.mg/ranowash/wp-content/uploads/2023/03/1_Guide-Ecole-amie-de-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2_Guide-Formation-Sanitaire-Amie-de-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/4_JMP_service-ladders-for-monitoring-WASH-in-Healthcare-facilities.png
https://care.mg/ranowash/wp-content/uploads/2023/03/5_JMP-service-ladders-for-WASH-in-schools.png
https://care.mg/ranowash/wp-content/uploads/2023/03/7_RANO-WASH-Appui-aux-CSBs.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/8_WASH-Friendly-Schools-Process.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/9_List-of-Institutions-Supported-by-RANO-WASH.xlsx
https://care.mg/ranowash/wp-content/uploads/2023/03/3_Criteria-to-become-WASH-Friendly-Institutions_2019.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/6_Prevision-de-couts-pour-entretien-et-maintenance-institution.xlsx
https://care.mg/ranowash/wp-content/uploads/2023/03/12_Torolalana-ho-anny-fanohanana-ny-sekoly-sy-tobim-pahasalamana.pdf

Facilitation guide for self-
diagnosis of institutions’
services WASH @

A practical guide for
Communes on how to support
schools and local authorities.
health facilities @

Facilitation guide for the self-
diagnosis of institutions on
their WASH services @

5.3. Using nudges in institutions

Environmental study report
for construction activities and
nudges at institutional level @

Guide to implementing
nudges in schools and health
facilities @

Guide pratique pour la

réalisation de nudges au
niveau des écoles et des
formations sanitaires @

L)

-
e

Model | nudges for a sanitary
block

Training in municipal project
management: Session plan on
the roles and responsibilities
of Communes in schools and
health facilities @

Implementation presentation
with models for implementing
nudges at school and
community level health
facilities @

7

Model 2 nudges for a sanitary
block
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https://care.mg/ranowash/wp-content/uploads/2023/03/13_Dinidinika-fizahanny-tobim-pahasalaman-sy-sekoly-ny-RFF.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/14_Autodiagnostic-Institution-Amie-de-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/17_Plan-de-session-MOC-Fifampizarana-mikasika-ny-Sekoly-sy-tobim-pahasalamana-sakaizanny-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/10_ESF-FY20-Nudges-_-WFI.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/15_Torolalana-Nudge-Tobim-pahasalamana-sy-sekoly.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/16_Nudge-explication-et-modeles.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/18_Guide-Nudge-final.pdf
https://care.mg/ranowash/wp-content/uploads/2023/05/Nudge_infra1.pdf
https://care.mg/ranowash/wp-content/uploads/2023/05/Nudge_infra2.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/19_Kaominina_Fanajana-ny-fepetra-RFF-eny-aminny-sekoly-CSB_Version-compilee_14Juin2021.pdf

RANO WASH’s gender strategy is based on CARE International’s unified framework for
empowering women and promoting gender equality. With three main components: structural
agency, through the development of confidence, self-esteem, knowledge and skills, RANO WASH
has provided various training courses for women and young people and all other categories of
people so that they can take part in consultation and decision-making bodies, and in the supply of
WASH services.

Secondly, the strengthening of power relations, through the development of networking, and
networking developed as the link between women and young entrepreneurs with financial
institutions and structures working together to improve control and access to WASH services.

And the last axis is the transformation of social structures and norms, through reflections
conducted at community and entity level. Tools such as the involvement of men and advocacy
tools have been used to facilitate reflection and help communities transform the social norms that
prevent certain categories of people from enjoying their rights.
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I. GENDER MAINSTREAMING AND SOCIAL INCLUSION
STRATEGY

Based on the results of the gender analysis, the project has developed its gender mainstreaming strategy
to change harmful gender norms, roles and relationships. It aims to guide the project in its interventions
in terms of approach and reinforcement of activities, with a view to a greater and sustainable impact at
the level of women, men, girls and boys, people with disabilities, and different social strata on access to

and control of WASH services by promoting gender equality.

Gender Mainstreaming and Gender checklist @
Social Inclusion Strategy for
the RANO WASH project @

2. GENDERANALYSIS

The project carried out gender analyses in 2018 and during the COVID-19 pandemic to identify
the issues involved in gender inequalities and examine how gender-based power relations lead to
discrimination, subordination and exclusion, particularly when they affect other areas of marginalization
or inequality due to age, social class, ethnicity, disability, marital status, sexuality, etc. They identified gaps

that need to be filled.

and opportunities to promote gender equality.

S UsAID s

RAPID GENDER ANALYSIS
FOR COVID-19
MADAGASCAR

Gender Analysis

Gender analysis by RANO Rapid gender analysis within
WASH @ the framework of COVID-19

in Madagascar @
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https://care.mg/ranowash/wp-content/uploads/2023/03/1-RANO-WASH-Gender-and-social-inclusion-mainstreming-strategy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2-Fitaovana-fampatsiahivana-Miralenta.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/1-RANO-WASH-Gender-Analysis.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/2-Rapid-Gender-Analysis-for-COVID-19-in-Madagascar.pdf

3. GENDER MAPPING OF PLAYERS

Gender mapping provided the project team and partners with snapshots to better understand the
composition of the various institutions: the number of women and men, and their age categories. This
data has helped the project to improve its strategies for finding ways of giving a voice and building the
capacities of those categories of people who are less listened to or considered at the level of these
institutions.

Gender mapping of the Gender mapping of mayors in Gender mapping of Fokontany
project team @ project communities RANO chiefs @
WASH @

4. GENDER MARKER

The Gender marker is a self-assessment tool for program quality and learning to measure gender
mainstreaming in CARE’s Gender Continuum programs, from harmful to transformative. At mid-term
and at the end of the RANO WASH project, project staff and partners together evaluated gender
mainstreaming through the Gender marker in order to learn lessons and improve and sustain more
effective gender mainstreaming programming.

‘CARE GENDER MARKER VETTING FORM

=
ENEN T ERE

Self-evaluation of gender Self-evaluation of gender
mainstreaming mid-way mainstreaming at the end of
through the project @ the project @

5. TRANSFORMATIVE APPROACHES TO GENDER

RANO WASH is a project that aims to transform gender roles, norms and relations.

harmful. The project adopted several transformative approaches to achieve these changes.

5.1. People Engagement» approach
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https://care.mg/ranowash/wp-content/uploads/2023/03/RANO-WASH-staff-Gender-Mapping.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Gender-Mapping-of-Mayors-in-RANO-WASH-Communes.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Gender-mapping-Fokontany-Chiefs.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/RANO-WASH-Gender-Marker-Mid-term-Evaluation-Results.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/RANO-WASH-Gender-Marker-Final-Evaluation-Results.pdf

< Susan e

FIROTSAHAN'N

Y
LEHILAHY HAMPAHEFA
NY VEHIVAVY

Lo &
Training on the «People Approach training «<Human Men involved in the WASH
Engagement» approach commitment Learner sector @
Trainer’s manual @ document @

Men and boys models in the Lessons learned on men’s
WASH sector @ involvement in the WASH

sector @

5.2. «Women leaders» approach

@usan g ,
o YrANO
Susap [ jied

Challenges faced by female leaders in
WASH, and the proposed solutions
€0 address them

InCe 8

P —

Lessons learned from the Challenges faced by women
advocacy session of women Leaders and their solutions @
leaders in the WASH sector @

5.3. Implementing the «Social Analysis and Action» approach

@eare Cors B s

Approach training «Social Approach training «Social
Analysis and Action» Training Analysis and Action» Learner’s
Manual @ document @
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https://care.mg/ranowash/wp-content/uploads/2023/05/Module-Engagement-des-Hommes-Formateur-Fin.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Module-Engagement-des-Hommes-Document-Apprenant.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Men-Engaged-in-the-WASH-sector.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Men-and-Boys-Role-Models-in-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2021/07/Annex-20.-Lessons-Learned-Mens-Engagement-in-the-WASH-Sector.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Module-Analyse-et-Action-sociale-Document-Formateur.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Module-Analyse-et-Action-sociale-Document-Apprenant.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Key-findings-from-the-womens-leader-advocacy-WASH-session.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Challenges-faced-by-female-leaders-in-WASH-and-proposed-solutions.pdf

5.4. Youth and women’s entrepreneurship

Case study - Youth Youth Entrepreneurship Training Guide for youth
entrepreneurship in the WASH Curriculum WASH operators @ entrepreneurship trainers
sector in Madagascar @ WASH operators @)

< SusaD e

youth first %

Entrepreneurship Training for Final evaluation of the young
Young WASH Operators - WASH operators @
Document Apprenant @

6. INCLUSIVE INFRASTRUCTURES

RANO WASH has mobilized stakeholders to improve existing tools for inclusive WASH infrastructure,
taking into account feedback from users in the communes where it operates.The models discussed
concern the technical design plan and the types of materials and equipment best suited to the specific
needs of users.

Minimum requirements
for WASH infrastructure
inclusive @
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https://care.mg/ranowash/wp-content/uploads/2023/03/Guide-des-formateurs-Entrepreunariat-Jeunes-operateurs-WASH.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Youth-entrepreneurship-in-the-WASH-sector-2.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Curriculum-de-formation-Entrepreunariat-Jeunes-operateurs-WASH-1.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Diarinny-tetikasako.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Evaluation-finale-du-profil-des-jeunes-operateurs-WASH-1-2.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Minimum-requirements-for-inclusive-WASH-infrastructure.pdf

7. PROMOTING MENSTRUAL HYGIENE

Gender analysis at the start of the project confirmed the difficulties faced by women and girls during
menstruation. RANO WASH considered in its gender strategy and its strategy of menstrual hygiene to
support women and girls in living a healthy life.

their menstruation.

— e e
S USAID F

) Guidelines for making
Susap i face masks and reusable
hygiene pads

_~
e

Document Behavior change Women’s empowerment and Guide for the production of
strategy @ girls for Menstrual Hygiene @ washable masks and sanitary
towels @

- {RANO
Susan e

Practical guide for local Self-adhesive Grow-Up Certificate for the Promoter
promoters @ Sticker @ local Model @

& Susan
Susap o
rl:: :;T\A(Zl\};;l:;‘::i - Grow-Up Sticker implementation
Clors Swnens =
Follow-up sheet for Facilitation guide to help Practical guide to
households supported by the households @ implementing the Grow-up
local promoter @ sticker approach @
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https://care.mg/ranowash/wp-content/uploads/2023/03/BC-Strategy-1.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Autonomisation-des-femmes-et-des-filles-par-la-Gestion-de-lHygiene-Menstruelle.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Guidelines-for-Producing-Masks-and-Sanitary-Pads.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/TOROLALANA-MPANETSIKA-IFOTONY.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/New_Grow_up_sticker-A4-gasy.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Certificat-Mpanetsika-Ifotony.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Fisy-PL-auto-copiant.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Guide_de_facilitation_MG.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/1_Practical-guide-to-Grow-Up-Sticker-Approach.pdf

= {rANO
usaip i ¢

& Susao i
4 Mpanetsika ifotony
> -
eare Ok Bwaea s EEE Ocare Cors Bwsea v Emm
Grow-Up Sticker @ Training local promoters to Training local promoters
implement the Grow-Up to implement the Grow-
Sticker approach: Learner’s approach Up Sticker:Trainer’s
booklet @ document @

Hygiene poster Menstrual @
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https://care.mg/ranowash/wp-content/uploads/2023/03/2_Grow_up_sticker-A4_ENG.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/MODULE-TOROLALANA-PL-APPRENANT.pdf
https://care.mg/ranowash/wp-content/uploads/2023/04/Module-PL-Formateur-Fin.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Affiche-sur-Hygiene-Menstruelle.pdf

MONITORING, EVALUATION,ACCOUNTABILITY
AND PROJECT LEARNING

The Monitoring, Evaluation, Accountability and Learning (or MEAL) plan is a performance
management tool for planning, managing and documenting how performance data is collected and
used, and more generally for tracking progress during implementation. RANO WASH is committed
to providing the following information to USAID and its partners.The project strives to ensure that
it measures adequate impact of work related to project financing from various assignments.

The overall aim of RANO WASH’s Monitoring, Evaluation, Accountability and Learning (MEAL)
system is to measure, analyze, interpret and report on progress and achievements, so that all levels
of the program have access to accurate and useful information.The project’s MEAL system has
ensured the monitoring, evaluation, reporting and capitalization of results in a way that is scalable
and adapted to the project’s contexts.
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I. OPERATIONAL MANUAL MEAL

The manual is intended for all RANO WASH project staff at national, regional, district and communal
level. The documents included in this section present key concepts, simple and clear procedures for M&E
activities, provide key tools to be used by implementing partners, give examples of some key M&E tools.
They also focus on the MEAL procedures to be followed by RANO WASH stakeholders, as well as the
roles and responsibilities, timetables and approach to be implemented.

:::::

8 dos § =] 2 Oos B e mm

Monitoring, Evaluation, Monitoring, Evaluation, Transition and exit
Accountability and Learning Accountability and Learning strategy reporting @
Plan @ Operational Manual @

Performance Indicator
Reference Sheets (PIRS) @

2. TRACKING SYSTEM

Monitoring is a continuous process of collecting and analyzing information to compare the extent to
which a project, program or policy is being implemented against expectations. The aim of monitoring

is to provide managers and key stakeholders with early feedback and indications of progress or

lack of progress in the achievement of expected results. It involves collecting and analyzing data on
implementation processes, strategies and results, and recommending corrective actions (IFRCS, 2007).
The RANO WAGSH project has fed its monitoring information through routine data collection and annual
surveys. The methods and frequency of data collection are defined in the reference sheets for each
indicator.
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https://drive.google.com/file/d/1Ylcu_0DUH_w_0MqLK6b9jCbcMUU5bgL5/view?usp=share_link
https://drive.google.com/file/d/18w-3tGKitY7l_0H37Wwoufxiqjf9NqBL/view?usp=share_link
https://drive.google.com/file/d/14j0ImOxF2BfmGkQXKhtwt3sL5BYKwjmS/view?usp=share_link
https://drive.google.com/drive/folders/1rv9YQwIrhkhpnS7t3vc1EGNYV3jSPTH5?usp=share_link

3 commeare

UTILISATION DE
UAPPLICATION ™™™

GUIDE DES
FORMULAIRES SUR
LE REMPLISSAGE

Branded Poverty Assessment Terms of reference for the Guide to filling in application
Tool « Grille de notation de la annual survey for fiscal year forms CommCare @
pauvreté » Madagascar @ 2022 @

Steps to access and use the SMILER workshop ToRs SMILER workshop report
DHIS 2 account @ 2018 @ 2018 @

Note technique sur le Counting methodology of
comptage des bénéficiaires beneficiaries by roof @
eau

3. DATABASE MANAGEMENT,ICT4D AND SIG

RANO WASH uses new technologies for its monitoring and evaluation system.An appropriate
information system to meet user needs has been developed using ICT4D solutions.This includes the
implementation of a protocol for the use of tablets and of servers by partners to collect, synchronize
and upload data on project activities. This also includes a schedule for data regularization and capacity
building.

D'EXTRACTION ET DE | o™=
VALIDATION DE
DONNEES

Data collection and feedback CommcCare data export Data extraction and validation
from project @ process using the Data Export guide @
tool Tool or DET @
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https://drive.google.com/file/d/1a4wJlkBYgQQx1qPQoPMKVHWYGkUYzseG/view?usp=share_link
https://drive.google.com/file/d/1xgbpn4EqSDiJRuJ56ngfOsA9UAcCI27J/view
https://drive.google.com/file/d/1MmjBppkeDnh_HxL4lgASJJjabfMbuKO8/view?usp=share_link
https://drive.google.com/file/d/1GQARyMuR25i2eKPh4XpBXlX_-P1ulmOU/view?usp=share_link
https://drive.google.com/drive/folders/10BCEgOR3IrcAO5u9cLV_sANcti33v5gE
https://drive.google.com/drive/folders/10BCEgOR3IrcAO5u9cLV_sANcti33v5gE
https://drive.google.com/file/d/1cvEoxElnfxQhMrLw8eaNtvA4GzlcmAXZ/view?usp=share_link
https://drive.google.com/file/d/1enKYxEofTMHMsd-c_dlHQBzpBKqRS2ZB/view?usp=share_link
https://drive.google.com/file/d/1vxKXe_Bj5eIxNZVUDNH9oUTX9hJHvC1j/view?usp=share_link
https://drive.google.com/drive/folders/1fALH13ElTYTpAERw3QsTVEtWksrjClTs
https://drive.google.com/drive/folders/1fALH13ElTYTpAERw3QsTVEtWksrjClTs

4. PROJECT ASSESSMENT

Evaluation is the systematic and objective analysis of an ongoing or completed project. Evaluation
determines relevance and achievement of objectives, efficiency, effectiveness, impact and sustainability. An
evaluation must provide credible and useful information, enabling lessons learned to be integrated.The
RANO WASH project has carried out three types of evaluation: initial, mid-term and final.You can find
out more about the evaluations carried out as part of the project in the documents below.

4.1. Initial assessment

Terms of reference for the Initial assessment report Initial assessment report

baseline study and WASH (Amoron’i Mania, Haute (Atsinanana,Alaotra
infrastructure inventory for Matsiatra and Vakinankatra) @) Mangoro,Vatovavy
the RANO project WASH @ Fitovinany) @

4.2. Mid-term evaluation

RANO WASH
Rapport de Rey

Mid-Term Review Report@ Mid-term performance Post-evaluation action plan @
evaluation report by
WASHPals @

4.3. Final assessment

Terms of reference for the
final evaluation @
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https://drive.google.com/file/d/1JJajdTune_nFKn2bzjZQHZv7xFOYPTID/view?usp=share_link
https://drive.google.com/file/d/1poro0ucwyWzfXWsr7BF4Z11q5r36WbWk/view?usp=share_link
https://drive.google.com/file/d/1DAWOmQIJF71JsCHf-RAf-jytm0nSTDXq/view?usp=share_link
https://drive.google.com/file/d/1JJajdTune_nFKn2bzjZQHZv7xFOYPTID/view?usp=share_link
https://drive.google.com/file/d/1alzj7rNJHfyQa1GKThxyiwYMDd2QYC79/view?usp=share_link
https://drive.google.com/file/d/1VgTW9uUqa8CyTKcX4ksr45D5iqA59L1L/view?usp=share_link
https://drive.google.com/file/d/1LnuYPk70OigGS5xCQl4eJdXn8erksY1p/view?usp=share_link

5. REDEVABILITY

According to the Humanitarian Accountability Partnership (HAP), accountability is the responsible
exercise of power.Accountability refers to the right of all people to demand accountability for actions
that concern them, or for decision-making.An entity is accountable when it systematically balances

and responds to the needs of all stakeholders in decision-making, and ensures that these stakeholders,
including the most marginalized and vulnerable, play an active role in the decision-making processes that
affect them.To ensure its accountability to stakeholders, RANO WASH has set up the Green Line.

MAIMAIMPOANA

Mini-guide GREEN LINE Green Line @ posterGreen Line Protocol
RANO WASH @ RANO WASH FR @

6. LEARNING

Learning is about creating a culture and processes that enable intentional thinking. The aim of learning is
to make smarter decisions. RANO WASH has set up learning plans and carried out several capitalization
and sharing events to disseminate its lessons learned. These learning activities and sharing sessions have

been carried out at regional, national and global levels.

S)UsaD P i

Terms of reference for the Terms of reference for the Terms of reference for the
Capitalization Seminar Sept mid-term review of the scoping workshop on learning
2022 @ project @ and techniques capitalization
ALMA @

= usaip I

Terms of reference for a series Webinar-Women agency Presentation of capitalization
of webinars to disseminate and leadership for gender seminar - Good practices for
RANO resource documents equality @ access to WASH services and

WASH @ products inclusive @
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https://drive.google.com/file/d/1OLuhQ86x59OR-3W2k9QHM97EXB3XGml7/view?usp=share_link
https://drive.google.com/file/d/1nGgRVpEnDzcd7sEsvRCcBlt-rIMj1JGB/view?usp=share_link
https://drive.google.com/file/d/1GBFWfNyv18qJDhiPG0PgO08sKaFyAe_m/view?usp=share_link
https://docs.google.com/document/d/1oc-Sv9FtZWpoDxyiqMlMDRcume-tP5we/edit?usp=share_link&ouid=106605998501785499872&rtpof=true&sd=true
https://docs.google.com/document/d/1yYIVm2zGcmRcnbqzaviu70kUabTWa11S/edit?usp=share_link&ouid=106605998501785499872&rtpof=true&sd=true
https://drive.google.com/file/d/14SCWlUJpYaPF58QH6-CGzaUs9LpEY8w7/view
https://docs.google.com/document/d/1Qwjflin5QBDm_EoOZ7IKSxtZ7fRiT8WE/edit?usp=share_link&ouid=106605998501785499872&rtpof=true&sd=true
https://care.mg/ranowash/wp-content/uploads/2023/03/Women-agency-and-leadership-for-gender-equality-in-WASH-AMCOW.pdf
https://care.mg/ranowash/wp-content/uploads/2023/03/Bonnes-pratiques-pour-lacces-a-des-services-et-produits-WASH-inclusifs.pdf

S O
& Susap e

Webinar-Promotion of
menstrual hygiene @

1
s B =

Webinar-Water coverage
strategy potable @

Webinar-Public-Private
Partnership for Water
Services potable @

USAID  fig

Webinar-Gender
mainstreaming strategy in the
WASH sector @

Webinar-Supporting
institutions to make their
services sustainable EAH @

& Susap fue

Webinar-Environmentally-
friendly and sustainable
WASH infrastructures in the
face of climatic hazards @)

$ Susap e

Webinar-Sanitation model
based on the market @

Presentation All Systems Go
Africa_Genre @

Webinar-Strategie de
changement de holistic EAH
behavior @

Webinar-Study and
revitalization of the vacuum
sludge management service in
Madagascar @

Webinar-Dynamics of the
MEAL system in the project
RANO WASH @

Presentation All Systems Go
Africa_Finance Gaps @
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https://drive.google.com/file/d/1jviHlKFRB14Z_t_j2Q_t1nPfKBzSdZKI/view?usp=share_link
https://drive.google.com/file/d/1j36wCTcflfpwEm4hxsTIHdPw9aX_4wQu/view?usp=share_link
https://drive.google.com/file/d/1UgkSaXPCV6R-r7Enr36QF1XdekLiHTok/view?usp=share_link
https://drive.google.com/file/d/1YwgZj-4uvjkjQxuJUPOV6voPCQ3JgsUh/view?usp=share_link
https://drive.google.com/file/d/1U88ezM9v19E8kNRWa9PpKM8UtHBIVyka/view?usp=share_link
https://drive.google.com/file/d/1UOuhRA-QGAvA1OCnM0YIpXRkqbDqV-a3/view?usp=share_link
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